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Introduction 

This is a pivotal moment for the Biden administration and the U.S. Agency 

for International Development (USAID) as they formulate a new vision for 

sustainable global health and development. The chief proponent is USAID 

Administrator Samantha Power, who is championing locally led and 

inclusive development, known as localisation.  

The aspiration is to make U.S. foreign assistance more accessible, 

equitable, and responsive by shifting leadership, decision-making, and 

funding to local actors – government, civil society, and private sector. 

While previous U.S. administrations promoted country ownership, the 

current discussion has taken on far greater urgency; it is happening 

amidst a pandemic and a global reckoning around structural racism and 

social determinants of health, decolonisation of global aid, and the power 

imbalances inherent in donor-driven development. Despite many 

challenges ahead, this vision holds the promise of advancing partner 

countries’ needs and priorities and transforming the global health 

landscape through a more equitable, collaborative, and sustainable 

approach.  

 

 

 

 

 

Accordingly, the six key components outlined below can be a resource 

for transforming how programming to strengthen the policy environment 

is designed, delivered, and monitored, thus further catalysing effective 

and inclusive localisation. 

Most discussion around localisation in USAID’s global health programs 

centres on transitioning service delivery and procurement to local 

partners, which are easier to measure than transitioning support to 

strengthen the policy environment. This gap in translating localisation to 

the policy arena requires a different kind of engagement with national and 

subnational governments and local actors – prior to and during 

implementation –to foster an enabling environment where governments 

and local actors truly lead, and where civil society is involved in ensuring 

accountability, identifying needs, and defining priorities.  

Taken together, these components form the foundation for health policy 

development, advocacy, decision-making, civil society engagement, and 

domestic financing. USAID’s success with localisation will hinge on how 

capacities and leadership of initiatives to support policy, advocacy, 

financing, and governance are strengthened and transitioned to local 

actors. 

 

 

 

As USAID moves forward with localisation, lessons learned from the 

Health Policy Plus Project (HP+) experience in partnering with local 

actors in 49 countries to design and apply policy, advocacy, financing 

and governance solutions to health challenges can help inform the way 

forward. 

http://www.healthpolicyplus.com/


3  |  How to Achieve Localisation in Global Health 

 

Key Components for Catalysing Localisation in Health 

Policy, Advocacy, Financing, and Governance  

Making technical assistance responsive to local needs requires a 

meaningful process of jointly assessing, defining, and co-creating project 

aims, work plans, leadership, and terms of engagement, and ensuring 

that local actors occupy leadership roles with significant responsibilities 

to provide technical assistance. This requires up front, joint planning to 

determine the roles and responsibilities for each party and to agree on 

which responsibilities will shift to local actors, and to set actionable 

benchmarks and accountability for that transition. 

The goal of strengthening the skills and expertise of local actors is to 

create a repository of individuals, consultants, and organisations with the 

capacity to provide technical assistance to strengthen the health policy 

and enabling environment as well as to manage USAID contracts. 

Support is also important to strengthen local actors’ organisational 

capacity, financial management, personnel management, and 

accountability. Such an approach would increase effectiveness and 

efficiency through faster response times and greater familiarity with local 

health systems, power dynamics, communities, cultures, and languages.  

 

 

 

 

 

 

 

  

 

 

  

Supporting local actors with the tools and capacities for decision making, 

processes, and implementation requires that representatives from 

marginalised groups are at the table. This means engaging a wider range 

of organisations focused on the health and rights of women and girls, 

LGBTQI+ people, under-represented communities, and other 

marginalised groups, and promoting gender equity and equality. 

Advancing equity also requires adopting a multisectoral approach to 

include the range of government ministries that contribute to health 

outcomes. 
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Localisation requires local actors to develop meaningful measurement 

metrics and evidence to bring into health decision making and planning, 

through strengthening their capacity to interpret and use the data to 

develop concrete recommendations. This also involves identifying data 

and evidence related to barriers to health access and health care, such 

as gender inequities and discrimination against marginalised groups. 

Support for local actors helps to secure funding for health from 

government and the private sector, aimed at pooling risk, diversifying 

funding, and ensuring financial protection. This involves increasing 

advocacy by civil society and government for health financing at the 

district and national levels, as well as for Ministry of Health officials to 

advocate for resources with the Ministry of Finance, and for mobilising 

other domestic resources. 

Joint accountability involves citizens and civil society organisations 

engaging about health priorities and commitments, accountability 

mechanisms, and how to achieve those commitments. This should 

include a wide range of local actors and resources, including civil society, 

government, the private sector, the media, private philanthropy, and 

domestic sources of funding. 
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Implementation of localisation will face many challenges, including the 

inherent tension between asserting that local actors should drive the 

agenda and the reality that USAID – and the U.S. Congress – are unlikely 

to hand all the reins to local actors. Another potential challenge is that 

localisation does not necessarily ensure equity, especially where local 

biases, norms, and attitudes may conflict with equity and gender 

transformative approaches. USAID itself can be a barrier to localisation, 

given its onerous compliance and reporting requirements, which make 

direct funding to local actors complicated and underscoring that USAID’s 

risk tolerance will have to increase.  

Yet this historic moment of global reckoning demands concerted action 

to revamp the way USAID and its implementing partners operate, geared 

toward joining with local partners to design, collaborate, and innovate 

new approaches to drive health improvements. In Administrator Power’s 

words: “To engage authentically with local partners and to move toward 

a more locally led development approach is staff, time, and resource 

intensive – but it is also vital to our long-term success to sustainable 

development.” 
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Palladium is a global impact firm, working at the intersection of social impact and commercial 

growth. For nearly 60 years, we’ve been helping our clients to see the world as interconnected 

– by formulating strategies, building partnerships, mobilising capital, and implementing 

programs that have a lasting social and financial impact. We simply call this “positive impact”.  

We work with corporations, governments, investors, communities, and civil society. With a 

global network operating in over 90 countries, Palladium is in the business of making the world 

a better place.  

Contact info@thepalladiumgroup.com to learn more.  

 

 

 

 

 

www.thepalladiumgroup.com 


