
June 24, 2024

Request for Proposals (RFP)

1.0 Background

Subject RFP #: 217803-CON-01

RFP Issue Date: June 24, 2024

Terms of Reference /
Specifications: Architectural engineering Oversight and Supervisory Services

Project MOMENTUM Tiyeni

The Company Palladium International, LLC

Country of 
Performance Malawi 

Due Date and Time 
for Written 
Questions

July 5, 2024; 5:00 pm Central Africa Time (CAT)

Due Date and Time 
for Responses to 
Written Questions

July 9, 2024; 5:00 pm CAT

Closing Date and 
Time July 23, 2024; 5:00 pm CAT

Contact Person Resident Engineer

Details for 
Submission

Complete Request for Applications documents can be accessed at 
weblink: https://thepalladiumgroup.com/tenders 

Submissions of proposals should be emailed to 
procurement.momentum@thepalladiumgroup.com

Thank you for your interest in the above procurement. As implementer for the Project, 
Palladium invites you to submit a proposal for the terms of reference below. Your proposal 
must be valid for the Validity Period.

Please submit your proposal in accordance with the Details for Submission above by the 
Closing Date and Time. This RFP in no way obligates Palladium to award a contract nor does it 
commit Palladium to pay any cost incurred in the preparation and submission of a proposal. 
Palladium bears no responsibility for data errors resulting from transmission or conversion 
processes. 

I look forward to your response. If you have any queries, please do not hesitate to contact me 
by e-mail procurement.momentum@thepalladiumgroup.com

Yours sincerely,

Resident Engineer
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2.0 Terms and conditions

1. Proposal Conditions
By submitting a proposal, potential suppliers are bound by
these  terms  and  conditions.  Potential  suppliers  must
submit offers with all details provided in English and with
prices quoted in a single currency. 

2. Proposal Lodgement 
The Company may grant extensions to the Closing Time at
its discretion. The Company will not consider any quotes
received after the Closing Time specified in the RFP unless
the Company determines  to do  so  otherwise  at  its  sole
discretion. 

3. Evaluation
The  Company  may  review  all  proposal  to  confirm
compliance  with  this  RFP  and  to  determine  the  best
proposal in the circumstances.

4. Alterations 
The Company may decline to consider a proposal in which
there  are  alterations,  erasures,  illegibility,  ambiguity  or
incomplete details. 

5. The Company’s Rights  
The Company may, at its discretion, discontinue the RFP;
decline to accept any proposal; terminate, extend or vary
its selection process; decline to issue any contract; seek
information or negotiate with any potential  supplier that
has  not  been  invited  to  submit  a  proposal;  satisfy  its
requirement separately from the RFP process;  terminate
negotiations at any time and commence negotiations with
any  other  potential  supplier;  evaluate  proposals  as  the
Company  sees  appropriate  (including  with  reference  to
information provided by the prospective supplier or from a
third party); and negotiate with any one or more potential
suppliers.

6. Amendments and Queries 
The Company may amend or clarify any aspect of the RFP
prior to the RFP Closing Time by issuing an amendment to
the  RFP  in  the  same  manner  as  the  original  RFP  was
distributed. Such amendments or clarifications will, as far
as is practicable be issued simultaneously to all parties. 
Any queries regarding this RFP should be directed to the
Contact Person identified on the cover page of this RFP.

7. Clarification 
The Company may,  at any time prior  to execution of  a
contract, seek clarification or additional information from,
and enter into discussions and negotiations with, any or all
potential suppliers in relation to their proposals. In doing
so, the Company will not allow any potential  supplier to
substantially tailor or amend their proposal. 

8. Confidentiality 
In  their  proposal,  potential  suppliers  must  identify  any
aspects of their proposal that they consider should be kept
confidential, with reasons. Potential suppliers should note
that the Company will only agree to treat information as
confidential in cases that it considers appropriate. In the
absence  of  such  an  agreement,  potential  suppliers
acknowledge that the Company has the right to disclose
the information contained in their proposal. 
The potential supplier acknowledges that in the course of
this RFP, it may become acquainted with or have access to
the  Company’s  Confidential  Information  (including  the
existence and terms of this RFP and the TOR). It agrees to
maintain  the  confidence  of  the  Confidential  Information
and to  prevent  its  unauthorised  disclosure to  any other
person.  If  the  potential  supplier  is  required  to  disclose
Confidential  Information  due  to  a  relevant  law  or  legal

proceedings,  it  will  provide  reasonable  notice  of  such
disclosure  to  the  Company.  The  parties  agree  that  this
obligation applies during the RFP and after the completion
of the process.

9. Alternatives 
Potential  suppliers  may  submit  proposals  for  alternative
methods  of  addressing  the  Company’s  requirement
described in the RFP where the option to do so was stated
in the RFP or agreed in writing with the Company prior to
the RFP Closing Time. Potential suppliers are responsible
for  providing  a  sufficient  level  of  detail  about  the
alternative solution to enable its evaluation. 

10. Reference Material 
If the RFP references any other materials including, but not
limited  to,  reports,  plans,  drawings,  samples  or  other
reference material, the potential supplier is responsible for
obtaining  the  referenced  material  and  considering  it  in
framing  their  proposal.  And  provide  it  to  the  Company
upon request.

11. Price/Cost Basis
Prices or costs quoted must show the tax exclusive price,
the tax component and the tax inclusive price. 
The contract price, which must include any and all taxes,
supplier  charges  and  costs,  will  be  the  maximum price
payable by the Company for the Goods and/or Services.

12. Financial information 
If requested by the Company, potential suppliers must be
able to demonstrate their financial stability and ability to
remain viable as a provider of the Goods and/or Services
over the term of any agreement. 
If requested by the Company, the potential supplier must
promptly provide the Company with such information or
documentation  as  the  Company  reasonably  requires  in
order to evaluate the potential supplier’s financial stability.

13. Referees 
The Company reserves the right to contact the potential
supplier’s  referees,  or  any  other  person,  directly  and
without notifying the potential supplier. 

14. Conflict of interest 
Potential suppliers must notify the Company immediately
if  any  actual,  potential  or  perceived  conflict  of  interest
arises (a perceived conflict of interest is one in which a
reasonable  person  would  think  that  the  person’s
judgement and/or  actions are likely to be compromised,
whether due to a financial or personal interest (including
those  of  family  members)  in  the  procurement  or  the
Company). 

15. Inconsistencies 
If there is inconsistency between any of the parts of the
RFP, the following order of precedence shall apply: 

(a) these Terms and Conditions;
(b) the first page of this RFP; and
(c) the Schedule

so that the provision in the higher ranked document will
prevail to the extent of the inconsistency. 

16. Collusion and Unlawful Inducements 
Potential  suppliers  and  their  officers,  employees,  agents
and  advisors  must  not  engage  in  any  collusive,  anti-
competitive conduct or any other similar conduct with any
other potential  supplier or person or quote any unlawful
inducements  in  relation  to  their  proposal  or  the  RFP
process. 

RFP Architectural Engineering Oversight and Supervisory Services_MOMENTUM Tiyeni 2 / 12 



Potential  suppliers  must  disclose  where  proposals  have
been compiled with the assistance of current or former the
Company employees (within  the previous 9 months and
who was substantially involved in the design, preparation,
appraisal,  review,  and  or  daily  management  of  this
activity)  and  should  note  that  this  may  exclude  their
proposal from consideration. 
Potential suppliers warrant that they have not provided or
offered any payment, gift,  item, hospitality or any other
benefit  to  the  Company,  its  employees,  consultants,
agents,  subcontractors  (or  any other person involved in
the  decision-making  process  relating  to  this  RFP)  which
could give arise to a perception of bribery or corruption in
relation  to  the  RFP  or  any  other  dealings  between  the
parties.

17. Jurisdiction
This  RFP  shall  be  subject  to  the  laws  of  the  District  of
Columbia, United States of America. The language of the
arbitration will be English. 
The Potential Supplier and the Company will use their best
efforts  to  settle  amicably  any  dispute,  controversy,  or
claim arising out of, or relating to this RFP or the breach,
termination, or invalidity thereof.
If  no  agreeable  settlement  can  be  found,  any  dispute,
controversy, or claim arising out of or relating to this RFP
or the breach, termination, or invalidity thereof, shall be
settled  by  mediation  through  the  American  Arbitration
Association by filing a request for mediation with the AAA
and  the  other  party.  The  Parties  will  be  bound  by  any
arbitration award rendered as a result of such arbitration
as the final adjudication of any such dispute.
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 3.0 Purpose

Palladium is currently implementing a five-year MOMENTUM Tiyeni project funded by USAID 
under Cooperative Agreement No. 72061222CA00005; with an effective date of July 20, 
2022, to July 19, 2027.  MOMENTUM Tiyeni is designed to strengthen health systems and 
quality service delivery in Maternal, Newborn, Child Health (MNCH), Family Planning and 
Reproductive Health (FP/RH). Further, the project supports the attainment of health priorities
in Malaria in Pregnancy (MIP), nutrition, Water, Sanitation, and Hygiene (WASH), COVID and 
Public Health Emergencies with a strong focus on Youth Friendly Health Services (YFHS) and 
Gender and Social Inclusion (GESI). 

With funding from USAID, Palladium will undertake various construction works, namely, 
borehole rehabilitation, installation and reticulation of the Manifold Oxygen ecosystem; and 
infrastructure improvements, at sites located in seven MOMENTUM Tiyeni implementation 
districts of Lilongwe, Dowa, Mulanje, Machinga, Zomba, Mangochi and Chikwawa. 

This solicitation is limited to procuring the services of an engineering firm that shall assume 
oversight and supervisory role in overseeing the construction processes to be carried out in 
the MOMENTUM Tiyeni implementation districts as described under sub-section 9- Scope 
of Work and Standards of this RFP. Inter alia, the engineering firm shall be responsible for
the preparation of related documents including borehole licensing, waste management 
licensing and Environmental Impact Assessments as recommended by the Environmental 
Affairs department. The engineering firm shall also be responsible for preparing designs and 
tender documents of construction works and support supervising and managing construction
activities. The engineering firm shall ensure that the anticipated construction works are 
effectively managed, and that the outcomes are delivered within the budget, on time and 
are of acceptable quality in accordance with the specifications. 

4.0 Type of Contract

Firm Fixed Price Blanket Ordering Agreement. Fixed price work orders will be issued on an ad 
hoc basis. 

5.0 Anticipated Contract Term

The ordering period will be up to 12 months subject to renewal depending on the continued 
requirement of services.  

6.0 Company Information

Palladium is a global leader in the design, development and delivery of Positive Impact — the 
intentional creation of enduring social and economic value. We work with corporations, 
governments, foundations, investors, communities and civil society to formulate strategies and
implement solutions that generate lasting social, environmental and financial benefits.

7.0 Project

Moving integrated, Quality Maternal, Newborn Child Health and Family Planning and 
Reproductive Health (MNCH/FP/RH) Services to Scale –MOMENTUM Tiyeni; USAID Cooperative 
Agreement No. 72061222CA00005

8.0 Timeline

The offeror must submit their bid by July 23, 2024; 5:00 pm CAT.  Palladium will issue a 
contract between 30-60 days; and the contracting is contingent on client approval by USAID.  
The anticipated start date of initial work orders shall be September 1, 2024, or thereabouts. 

9.0 Scope of Work and Standards



9.1 Project Scope
Palladium has planned to undertake three types of construction activities as described 
below; across its seven implementation districts of Zomba, Lilongwe, Dowa, Machinga, 
Mangochi, Mulanje and Chikwawa.  

Palladium is soliciting proposals from eligible firms to procure the services of engineering 
firm which shall have oversight and supervisory responsibilities for the construction works 
that Palladium has planned as described in this sub-section; and that they are of high quality
and in line with the construction standards.    The anticipated outcomes for the anticipated 
construction works have been provided in detail in Attachment A of this RFP.  

The anticipated construction works have been divided into lots.  The engineering firm 
submitting their proposal must opt for the preferred lot(s) in accordance with the firm’s 
experience and core business.  The engineering firm is expected to perform the following 
deliverables upon negotiation of the work orders for the lot that it has opted for: 

Lot 1: Borehole Rehabilitation 

MOMENTUM TIYENI intends to support the rehabilitation of boreholes to improve access and 
use of safe water in cholera-affected communities. 35 boreholes, five (three at the community 
and two at the health center) in each district of Lilongwe, Dowa, Mulanje, Machinga, Chikwawa,
Mangochi and Zomba will be rehabilitated. The proposed rehabilitation activities include; 
borehole flushing, construction of concrete aprons and soak away pits, replacement of borehole
parts and water quality testing. The contracted Architectural and engineering firm shall be 
responsible for overseeing the rehabilitation of these boreholes; ensuring that the minimum 
requirements for each borehole are fulfilled following the specifications as detailed in 
Attachment A.  As part of its oversight responsibilities, the firm shall perform the following 
deliverables:

 Conducting site assessments and data collection
 Application and handling of licensing by the National Water Regulatory Authority 

(NWRA) as guided by the client and preparing project brief for Environmental Affairs 
department recommendations

 Preparing and certifying engineering designs, structural analysis, and reports for the 
proposed construction interventions. 

 Preparing the detailed technical specifications and estimates. Preparing comprehensive 
tender documents/request for proposal documents for procurement of construction 
company and review of prequalification and tender. 

 Providing technical review, professional inputs, advice, and support during the borehole 
rehabilitation work.    

 Providing effective supervision and oversight of the construction activities including 
quality assurance, monitoring the cost and time compliance and providing work site 
inspection reports.   

 Providing oversight of compliance to environmental standards and specifications.
 Preparing monthly progress reports and completion reports to certify the successful 

execution and completion of the construction activities. 
 Checking installation and commissioning of completed works and preparing 

maintenance procedures .

Lot 2: Installation and reticulation of the Manifold Oxygen ecosystem  

MOMENTUM TIYENI intends to support the efforts of the Malawi Ministry of Health to increase 
the availability of oxygen in health facilities. MOMENTUM TIYENI intends to support seven 
districts with oxygen ecosystems in 13 health facilities (6 community hospitals and 7 health 
centers). The proposed construction activities will include reticulation of oxygen piping and the 
construction of manifold shelters. The contracted Architectural and engineering firm shall be 
responsible for overseeing the installation, reticulation and construction work; ensuring that 
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the work is completed following the specifications as detailed in Attachment A.  As part of its 
oversight responsibilities, the firm shall perform the following deliverables:

 Conducting site assessments and data collection
 Preparing  project  brief  and  Environmental  reports  as  guided  by  Client  and

Environmental Affairs department recommendations.
 Preparing  and certifying engineering  designs,  structural  analysis,  and reports  of  the

approved architectural drawings for the proposed construction interventions. 
 Preparing the detailed technical specifications and estimates 
 Preparing comprehensive tender documents/request for proposal documents for 

procurement of construction company and review of prequalification and tender. 
 Providing technical review, professional input, advice, and support during the 

construction works.   
 Providing effective supervision and oversight of the construction activities including 

quality assurance, monitoring the cost and time compliance and providing work site 
inspection reports.   

 Providing oversight of compliance to environmental standards and specifications.
 Preparing monthly progress reports and completion reports to certify the successful 

execution and completion of the construction activities. 
 Checking installation and commissioning of completed works and preparing 

maintenance procedures as well as preparing the “as-built drawings”.  

Lot 3: Infrastructure Improvements 

MOMENTUM Tiyeni plans to support minor construction activities in the five (5) full 
implementation districts of Chikwawa, Machinga, Mulanje, Lilongwe and Dowa. The planned
construction activities will assist MOMENTUM Tiyeni achieve its objective of improving 
access and quality of health service delivery. Thirteen (13) health facilities have been 
earmarked and will potentially be supported with construction activities. The proposed 
construction activities include maternity building extensions, construction of WASH facilities
(Pit latrines, bathrooms, incinerators, ash pits and placenta pits) and minor renovations to 
the existing maternity building. The contracted Architectural and engineering firm shall be 
responsible for overseeing the construction activities; ensuring that the work is completed 
following the specifications as detailed in Attachment A.  As part of its oversight 
responsibilities, the firm shall perform the following deliverables:

 Conducting site assessments and data collection
 Preparing  project  brief  and  Environmental  reports  as  guided  by  Client  and

Environmental Affairs department recommendations.
 Preparing and certifying detailed architectural drawings for proposed construction 

interventions with compliance to industry standards including the Malawi National 
Construction Industry Council and Malawi Bureau of Standards.  

  Preparing and certifying engineering designs, structural analysis, and reports of the 
approved architectural drawings for the proposed construction interventions. 

 Preparing the detailed technical specifications and estimates of the proposed 
designed buildings/structures. 

 Preparing comprehensive tender documents / request for proposal documents for 
procurement of construction company and review of prequalification and tender. 

 Providing technical review, professional input, advice, and support during the 
construction works.   

 Providing effective supervision and oversight of the construction activities 
monitoring the quality, cost and time compliance and providing work site inspection 
reports.   

 Providing oversight of compliance of environmental standards and specifications.
 Preparing monthly progress reports and completion reports to certify the successful 

execution and completion of the construction activities. 
 Checking installation and commissioning of completed works and prepare 

maintenance procedures as well as prepare the “as-built drawings”.  
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 9.2 Required Offeror Qualifications

To be selected for award the offeror must possess the following:

 At least 5 years of experience in respect of the construction works they have opted to 
bid as described under sub-section 9.1, Project Scope

 Demonstrable execution of engineering oversight responsibilities of at least 3 similar 
construction works projects funded by USAID or any other international agencies and/or 
donors in the past 5 years and should provide at least 3 references to be contacted. 

 Have the necessary entity and business registration certifications (Refer to Sub-
section 12, Instructions to Offerors for documentation required to be submitted 
with technical and cost proposals)

 Offeror must have Unique Entity Identifier (UEI) number and be registered in SAM.gov as
an architecture and engineering firm, or ability to obtain a UEI and SAM registration 
within five days of being notified of selection.

10.0 Evaluation and Award Process

10.1 General Information 

Palladium anticipates receiving at least one round of questions from potential firms; to 
which Palladium shall reply to all questions to all the entities that submitted their proposals 
through a modification to the RFP.

Each offer submitted will be reviewed by an evaluation committee of Palladium employees 
in accordance with the criteria below, and the award will be made to the firm responsible 
whose offer represents the best overall value to Palladium. 

10.2  Evaluation Criteria  

The award will be made to the Offeror whose proposal has conformed to the solicitation and
is determined to offer the Best Value to Palladium.  Offers will be evaluated as follows:

                          10.2.1 Technical Proposal:
 Ability to meet the Scope of Work 
 Technical and Management Approach 
 Activity implementation

10.2.2 Financial Proposal:
 Illustrative Cost/Price

Technical Evaluation Criteria  

A. Ability to meet Scope of Work 
               Maximum Possible Points: 35  

 Organizational Experience and Past Performance
 Technical experience of the firm including formally 

documented and verifiable recent/ongoing work of the type 
under consideration.

20

 Key Personnel/Staff Experience in Similar Projects (the same 
size or bigger projects)

 Management Qualifications of supervisory personnel 
 Experience/certificates of the technical staff assigned to the 

project-how   technical staff reflect years and types of related 
experience

15
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Technical Evaluation Criteria  

B. Technical and Management Approach 
              Maximum Possible Points:   50       

Demonstrated understanding of the expectations for the solicitation 20

Coherence and feasibility of the plan to achieve the objective and 
produce the deliverables 15

Efficiency/Effectiveness/Innovation of Proposed Approach 15

C.  Activity Implementation            
              Maximum Possible Points :   15

 

 Roles and responsibilities of staff are clear 
 Sufficient and appropriate human resources are devoted to 

activities
  Project Manager is given appropriate level of authority to 

implement the program
 Adequate internal monitoring system proposed.

15

Maximum Technical Score: 100

Cost/ Price Evaluation Criteria 

A. Completeness and adequacy of proposed budget information

 Has the budget document been adequately completed in all necessary 
categories as per the template provided?

 Does the budget narrative provide sufficient explanation of proposed 
costs?

B. Cost Effectiveness and realism

 Are the budget estimates realistic for the proposed activities?
 Are the proposed costs fair and reasonable and reflective of the market 

rates?

11.0 Procurement Integrity and Ethics

It is Palladium’s Policy that no gifts of any kind and of any value be exchanged between 
vendors/contractors and Palladium personnel. Discovery of the same will be grounds for 
disqualification of the vendor/contractor from participation in any Palladium’s procurements 
and may result in disciplinary actions against Palladium personnel involved in such discovered 
transactions. 

12.0 Instructions to the Offerors

        12.1 Contents of Proposal

Offerors shall submit their proposal as two separate files. The one that addresses the technical 
aspects  shall be titled Technical Proposal and the other that addresses the aspect of costs 
shall be titled Cost Proposal. 
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The proposal must be submitted in English with prices in U.S. currency upon referencing the 
prevailing USD/MWK exchange rate at K1,720.00

12.1.1 Technical Proposal:
Offeror’s Technical Proposal shall include all the following (Refer to Attachment B for 

Technical Proposal format):

a) Completed and signed Attachment B – Technical Proposal Format
b) Name and contact information for at least 3 current or previous clients that can 

serve as references for the Offeror.

12.1.2 Cost Proposal:

Offerors Cost Proposal shall include an illustrative budget for the lot being bid for as 
presented in sub-

section 12.1,2c) below. In the lot(s) elected, the cost proposal shall include all the 
following (Refer to 

Attachment C for Budget format):

a) Budget
Using the illustrative budget scenarios in Sub-section 12.1.2 c); Offerors shall include an

illustrative 
budget and a detailed breakdown, using the  following line items, as needed:

• Labor: Provide a separate line item for each proposed position and/or name of the 
individual if known, identifying each by title, fixed hourly rate, and level of effort for 
that position.

• Travel and Transportation: Estimate the number of trips and estimated cost per 
trip, including origin and destination, duration of travel, and number of individuals 
traveling.

• Other Direct Costs: This should include communications, supplies and materials, 
as well as any other necessary costs that directly benefit the work proposed by the 
Offeror. Show estimated amount, type, and unit cost.

b) Budget Narrative
To support the costs proposed, please provide detailed budget notes/narrative that 
explain how all costs were derived.  The combination of the budget and budget 
narrative must be sufficient to allow a determination of whether the costs estimated 
are reasonable and realistic.

c) Illustrative budget scenario 

Lot 1:  Borehole rehabilitation 
 Phase 1 - 

i.  Activity 1: Site assessments and planning    
a.  Sub-activities    
·  Conducting site assessments and collection of data    

 Phase 2-  
 I.  Activity 1: Development of Environmental reports and borehole licensing  
 a. Sub-activities  

·  Application and handling of borehole licensing by the National Water 
Regulatory Authority and project brief documents for Environmental Affairs 
Department recommendations.  

·  Creation and processing of Environmental Impact Assessments and 
/Environmental social management plan as recommended by Environmental 
Affairs Department /MEPA. 

 II. Activity2: Design and Development of Boreholes in Dowa district 
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· Creation of preliminary drawings for the borehole for civil works rehabilitation

scope.
· Creation of working drawings 
·  Creation of estimates budget, activity timeline and Bill of Quantities 
·  Creation and development of tender documents.
· Partaking in stakeholder meetings.   

Lot 2:  Oxygen Ecosystems  
 Phase 1 - 

i.  Activity 1: Site assessments and planning    
a.  Sub-activities    
·  Conducting site assessments and collection of data    

 Phase 2-  
 I.  Activity 1: Development of Environmental reports and licensing  
 a. Sub-activities  

·  Creation and processing of project brief documents for Environmental Affairs
Department recommendations.  

·  Creation and processing of waste management licensing, Environmental 
Impact Assessments and /Environmental social management plan as 
recommended by Environmental Affairs Department /MEPA. 

 II. Activity2: Design and Development of Machinga District Hospital installation of Manifold 
oxygen ecosystem
 a. Sub-activities: 

·  Creation of preliminary drawings for the manifold shelter to house 24 gas 
cylinders and oxygen piping outlets as detailed in the scope of work.

·  Creation of working drawings for the manifold shelter and oxygen piping 
outlets for Machinga DHO. 

·  Creation of estimates budget, activity timeline and Bill of Quantities for 
Manifold shelter and oxygen piping for Machinga D.H.O 

·  Creation and development of tender documents.
· Partaking in stakeholder meetings  

Lot 3:  Infrastructure Improvements 

Phase 1 -

i. Activity 1: Site assessments and planning   
a. Sub-activities   
 Conducting site assessments and collection of data   

Phase 2- 

I.  Activity 1: Development of Environmental reports and licensing 

a. Sub-activities 

 Creation and processing of project brief documents for Environmental Affairs 
Department recommendations. 

 Creation and processing of waste management licensing, Environmental Impact 
Assessments and /Environmental social management plan as recommended by 
Environmental Affairs Department /MEPA.

II. Activity2: Design and Development of Area 23 health Center Infrastructure Improvements

a. Sub-activities:
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 Creation of preliminary drawings for the maternity building extensions, pit 
latrines and bathrooms for Area 23 health Center in Lilongwe district.

 Creation of working drawings for the maternity building extensions, pit latrines 
and bathrooms for Area 23 health center.

 Creation of estimates budget, activity timeline and Bill of Quantities for Area 23 
health center maternity building extension, male and female pit latrine and 
bathrooms.

 Creation and development of tender documents.
 Partaking in stakeholder meetings  

12.1.3 Signed Certifications:  Terrorism, Anti-Kick Back, Debarment, Foreign 
Corrupt Practices Act

The Offeror must complete and sign Certifications by an authorized official of the 
Offeror’s organization and attached to the proposal. Find the certification template 
in Attachment D.

12.1.4 Attachments to the Proposal

The following items are required to be submitted as part of the proposal: 

 Technical Proposal 
 Cost Proposal
 Company profile including certifications of employees by discipline, professional 

indemnity insurance
 Notarized Copy of registration certificate 
 Notarized Copy of National Construction Industry Council (NCIC) Certificate
 Evidence of tax compliance
 Signed certifications and representations

13.0 Indemnity Clauses and Other Requirements

Any contract/purchase order resulting from this solicitation must be signed by both parties in 
order to be considered valid and in force. All costs associated with, but not limited to, 
production, preparation and/or delivery of goods or services, including deliveries, accepted by 
Palladium staff, without a fully executed (signed by both parties) contract/purchase order, are 
at the vendor’s risk only. Palladium shall not pay for any costs, without limitation, associated 
with production, preparation or delivery of goods and/or services under this or any other 
contract/purchase order, which has not been signed by both parties. 

If your proposal is successful, you will be required to enter into the Company’s standard 
contract for the types of goods or services being provided. In the provision of the Goods and 
Services, you will be required to comply with the Company’s policies, including (without 
limitation) its Business Partner Code of Conduct and any relevant client terms and conditions. 
Potential suppliers must also comply with the Company’s Business Partner Code of Conduct in 
the submission of any proposals pursuant to this RFP.

If you are bidding as part of a joint venture, partnership or similar, please make this clear in 
your submission. Likewise, if you propose to subcontract any part of the goods or services 
provision, then disclose this fact within your submission. The Company may require additional 
information from you and approval for subcontracting will not be automatic as subcontractors 
will be subject to Palladium’s Due Diligence process and shall require to be submitted for 
USAID Partner Vetting. 

14.0 Attachments
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The underlisted documentation has been provided for the offeror’s reference and use in 
developing proposal. 

Attachment A - Scope of Work for Proposed Construction Activities
Attachment B- Technical proposal format
Attachment C- Budget template
Attachment D- Reference format
Attachment E- Certifications and Representations
Attachment F- Due diligence form
Attachment G- Copy of the Contract 

       Attachment H- Instructions for obtaining UEI number
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District Health Facility Name Work Description Scope of Work Comments
Extend maternity building
1. To create additional space to be used for family 
planning (1 room)  and postabortion care (1 room )
2. To create additional two (2) bed space for High 
Dependency Unit
3. To increase the bed space in the postnatal ward 
from 4 bed to 6 bed
4. To create space to be used as an instrument  
packing area
5. To create space for two (2) additional bathrooms 
and two (2) toilets.

1. Site Clearing
2. Foundation trench excavation
3. Casting foundation concrete footing
4. Construction of substructure foundation walls
5. Casting of reinforced concrete slab
6. Supestructure wall building
7. Casting reinforced concrete ring beam
8. Building gable walls
9.Truss erection and iron sheets roofing
10.  Installation of door and window frames
11. Electrical tubing and wiring installation , sockets and 
light switches                                                                                                                                         
12. Plumbing pipe installation for wash closets and 
sinks                                                                       13. Plastering 
14. Blundering and ceiling board installation 
15. Wall painting
16. Floor screed and vinyl flooring  
17. Window glazing  
18. Door installation

The proposed building extension of the maternity 
will require re-positioning (including re-building at 
another allocated site within the facility) the 
placenta pit  to create space for the proposed 
building extension.

A. Placenta pit emptying                                                                                                                            
B. Demolish placenta pit                                                                                                                                      
C. Level the land                                                                                                                                                 
D. Construction of an Incinerator, ash pit and placenta 
pit
1. Excavate foundation, casting concrete strip footing
2. Foundation wall construction
3. Backfilling around the trenches, levelling and 
spreading 
4. Hardcore filling, anti-termite treatment application
5. Casting reinforced concrete slab
6. Installation of  placenta pit cover 

The proposed building extension of the maternity 
will require re-positioning (including re-building at 
another allocated site within the facility) the pit 
latrine to create space for the proposed building 
extension.

A. Pit latrine emptying   
B. Demolish pit latrine
C. Toilet Construction
1. Site Clearing   and levelling of rubble                                                                                                          
2. Foundation trench excavation
3. Casting foundation concrete footing                                             
4. Construction of substructure foundation walls
5. Casting of reinforced concrete slab
6. Supestructure wall building
7. Casting reinforced concrete ring beam
8. Building gable walls
9. Truss erection and iron sheets roofing
10. Installation of door and window frames                                                                                                                                                                                                                                         
11. Plastering                                                                                                                                                                    
12. Wall painting                                                                                                                                                                                                                        
13. Door installation                                                                                                                                                                       Renovate the existing maternity building

1. Adding  epoxy paint /vinyl flooring to the existing 
floor
2. Plumbing works- adding one (1) sink in the 
antenatal room and one (1) sink in the examination 
room
3. Constructing wall cubicles in the labour ward
4. Cconstructing wall mounted timber shelving for 
storage purposes for the postnatal ward

1. Cleaning of the floors to create a smooth surface                                                                                                              
2. Adding epoxy paint to the floor
3. Insert water pipes into the wall, connect PVC pipes to 
manholes to soak away pit, supply and fix Vaal sink 
complete with components 
4. Construct  115mm dwarf walls with a door opening to 
create cubicles in the labour ward. 
5. Plaster and paint the walls.                                                                                                                                            
6. Mount timber wood planks to wall, prime and paint 
the timber shelves           

Extend  the Under 5 Clinic building 
1. To create space ( 1 room)  for storage
2. To create one (1) room for Dry Blood sampling 
3. To create a waiting area

1. Site Clearing                                                                                                                 
2. Foundation trench excavation                                                                      
3. Casting foundation concrete footing
4. Construction of substructure foundation walls
5. Casting of reinforced concrete slab                                                                 
6. Supestructure wall building                                                                              
7. Casting reinforced concrete ring beam                                                                         
8. Building gable walls                                                                                      
9.Truss erection and iron sheets roofing                                                              
10. Installation of door and window frames                                              
11. Electrical tubing and wiring installation , sockets and 
light switches                                                                                                                                         
12. Plumbing pipe installation for wash closets and 
sinks                                                                       
13. Plastering 
14. Blundering and ceiling board installation                                                                 
15. Wall painting                                                                                                   
16. Floor screed and vinyl flooring
17. Window glazing                                                                                                      

The extension of the under 5 clinic 
building will require that services 
currently provided in the building be 
relocated within the health facility during 
the construction.

The maternity wing at the health facility is 
not yet operational. Therefore, maternity 
services would not be affected during 
construction 

Lilongwe 

Area 23 Health Center 

Annex 1 Building Construction Scope of Work

MOMENTUM Tiyeni Project

Attachment A - Scope of Work for Proposed Construction Activities



District Health Facility Name Work Description Scope of Work Comments

Extend the maternity building
1. To create adequate space for a nurse’s station
2. To create space for a prenatal room
3. To increase space in the labour ward from a 3 
bed to 6 bed    
4. To increase space in the postnatal ward from 6 
bed to 10 bed                            

1. Site Clearing      
2. Foundation trench excavation                                                                      
3. Casting foundation concrete footing
4. Construction of substructure foundation walls                           
5. Casting of concrete slab   
6. Superstructure wall building                       
7. Casting concrete ring beam                                                                                     
8. Building gable walls                                                                                      
9. Truss erection and iron sheets roofing                                                               
10.  Installation of door and window frames                                              
11. Electrical tubing and wiring installation                                                                           
12. Plumbing pipe installation for wash closet and sinks                                                                      
13. Plastering  
14. Blundering and ceiling board 
15. Wall painting                                                                                                   
16. Floor screed and vinyl flooring                                                
17.Window glazing                                                                                                          
18. Door installation  
19. Construct storm water drain around the building

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

The proposed maternity building extension area 
will require diversion of existing foul drainage 
PVC pipes    

Staff and clients will be encouraged to 
use pit latrines and bathrooms at the 
health facility . 

Renovate the existing maternity building
1. Repaire roof leakage
2. Installation of blundering and ceiling - due to the 
roof leakage the timber used for the blundering 
and the ceiling boards were destroyed by the rain 
water
3. Plumbing works- repairing of broken toilet 
cistern and sinks
4. Paint interior wall 
5. Installation of  new doors to replace the worn out 
flush doors 
6. Repair window glass - supply and fixing of 
window glazing 
7. Add epoxy paint/vinyl flooring
8. Construct storm water drains around the 
building to replace the worn out drains                                                                                   

1. Repair roof leakage by replacing worn out timber 
truss with new trusses and putting in iron sheets.                                                    
2. Replace ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards                                                                                                           
3. Replace broken toilet cistern                                                                                  
4. Painting of existing interior walls  
5. Replace broken window louvre glass                                                                                                                               
6. Replace 5 No. worn out flush doors 
7. Repair floor cement screed and add vinyl/ epoxy 
flooring
8. Demolish existing storm water drains and construct 
new drains around the existing maternity building

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

Construction of a septic tank 1. Site Clearing 
2. Foundation trench excavation                                                                      
3. Casting foundation footing  
4. Construction of substructure foundation walls                                                     
5. Casting of concrete slab      
6. Fixing of Septic tank covers

Staff and clients will be encouraged to 
use pit latrines and bathrooms at the 
health facility. 

Construction of a new pit latrine and bathroom 1. Site Clearing   
2. Foundation trench excavation
3. Casting foundation footing
4. Construction of substructure foundation walls                                                     
5. Casting of concrete slab 
6. Superstructure wall building                                                                                                   
7. Casting concrete ring beam                                                                                              
8. Building gable walls 
9. Truss erection and iron sheets                                                                                      
10. Installation of door and window frames                                                                                                                       
11. Plumbing pipe installation
12. Plastering 
13. Wall painting
14. Floor screed
15. Window glazing                                                                                                                   
16. Door installation

The proposed construction of the pit 
latrine and bathrooms will not affect the 
delivery of maternity services at the 
health facility.

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

The proposed construction of an 
incinerator, ash and placenta pits will not 
affect the delivery of maternity services at 
the health facility.

Extend maternity building 
1. To create space for a nurse’s station
2. To create space for Kangaroo Mother Care room
3. To create space for a family planning room
4. To create additional space for the labour room 
from 2 bed to 4 bed
5. To create space for toilets for patients and staff

1. Site Clearing    
 2. Foundation trench excavation                                                                      
3. Casting foundation footing 
4. Construction of substructure foundation walls                                                     
5. Casting of concrete slab
6. Superstructure wall building                                                                                     
7. Casting concrete ring beam                                                                                             
8. Building gable walls                                                                                      
9.Truss erection and iron sheets                                                                                     
10. Installation of door and window frames                                              
11. Electrical tubing and wiring                                                                            
12. Plumbing pipe installation                                                                      
13. Plastering 
14. Blundering and ceiling board                                                                    
15.Wall painting                                                                                                  
16. Floor screed and vinyl flooring
17. Window glazing                                                                                                                      
18. Door installation

Ndaula Health Centre 
(Catchment Population 
:41614)

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 



District Health Facility Name Work Description Scope of Work Comments

Renovate existing maternity building
1. Repair roof leakages
2. Installation of blundering and ceiling board 
3. Repair cracked floors that are cosmetic cracks, 
non structural
4. Replace  electrical lights switches  and sockets 
and add two (2) sockets in the postnatal room
5. Replace broken window louvre glass around the 
building
6. Paint interior  wall 
7. Plumbing works- repair blocked sinks  (blocked 
sink due to sediment) in the labour ward 
8. Construction of storm water drains around the 
building 

1.  Repair roof leakage
2. Install ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards                                                                                     
3. Repair floor cracks with cement screed and add vinyl/ 
epoxy flooring                                                                                                                                  
4. Electrical tubing and wiring to fit new sockets . Supply 
and fix  electrical sockets and light switches .                                                                                                                         
5. Replace broken window louvre glass                                                          
6. Painting of existing interior walls                                                                
7. Replace 5 No. worn out flush doors with mortice locks                                                                                                                        
8 . Plumbing  -Replace sink complete with components                               
9. Demolish existing storm water drains and construct 
new drains around the existing maternity building                                                                                                                     

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

The proposed construction of an 
incinerator, ash and placenta pits will not 
affect the delivery of maternity services at 
the health facility.

The proposed maternity building extension will 
require re-positioning and re-construction of 
manholes

Staff and clients will be encouraged to 
use pit latrines and bathrooms at the 
health facility. 

Extend maternity building
1. To increase bed space in the labour ward from 2 
beds to 4 beds
2. To increase bed space in the post-natal ward 
from 6 beds to 12 beds 

1. Site Clearing 
2. Foundation trench excavation                                                                      
3. Casting foundation footing  
4. Construction of substructure foundation walls   
5. Casting of concrete slab                                                                                                       
6. Supertstructure wall building                                                                                   
7. Casting concrete ring beam                                                                                       
8. Building gable walls                                                                                      
9.Truss erection and iron sheets                                                                                     
10. Installation of door and window frames                                             
11. Electrical tubing and wiring                                                                            
12. Plumbing pipe installation                                                                      
13. Plastering  
14. Blundering and ceiling board                                                                    
15. Wall painting                                                                                                  
16. Floor screed and vinyl flooring
17. Window glazing                                                                                                               
18. Door installation                                                                                                    

Renovate the maternity building
1. Repair worn out roof (trusses and iron sheets) 
and blundering and ceiling installation
2. Replace broken window glazing 
3. Paint interior wall
4. Replace worn out flush door with new doors in 
the antenatal area
5. Repair cracked floor by applying new floor screed 
(cosmetic cracks not structural)
6. Plumbing works --unblocking septic foul 
drainage
7. Construction of new storm water drains 

1. Repair roof leakage by replacing worn out timber 
truss with new trusses and installing iron sheets.                                                 
2. Fix ceiling by blundering using 50x50mm timber and 
6mm nulite ceiling boards                                                                                                         
3. Painting of existing interior walls                                                              
4. Supply and fix  window louvre glass                                                                              
5. Supply and fix new flush doors  
6. Repair floor cracks with cement screed and add vinyl/ 
epoxy flooring                                                                                                                               
7. Unblock septic foul drainage system and replace 
manhole covers

Construction of pit latrines 1. Site Clearing
2. Foundation trench excavation                                                                      
3. Casting foundation footing 
4. Construction of substructure foundation walls                                                        
5. Casting of concrete slab
6. Superstructure wall building                                                                                     
7. Casting concrete ring beam                                                                                             
8. Building gable walls                                                                                      
9.Truss erection and iron sheets                                                                                            
10. Installation of door and window frames                                                                                                                       
11. Plumbing pipe installation                                                                      
12. Plastering                                                                                                                                                                         
13. Wall painting                                                                                                  
 14. Floor screed                                                                                                      
15. Window glazing                                                                                                           
16. Door installation

The proposed construction of the pit  
latrine will not affect the delivery of 
maternity services at the health facility.

Extend maternity building
1. To increase space in the postnatal ward from 4 
bed to 6 bed 
2. To increase bed space in the labour ward from 2 
bed to 4 bed
Renovate maternity building 
1. Install of blundering and ceiling
2. Paint interior wall
3. Add epoxy /Vinyl flooring
4. Replace broken window glazing 
5. Install electrical wiring
6. Plumbing works - replace damaged toilet and 
sinks

1. Install ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards 
2.  Painting of existing interior walls  
3. Supply and fix window louvre glass                                                                              
4. Supply and Fix  flush doors with mortice locks                                              
5. Repair floor cracks with cement screed and add vinyl/ 
epoxy flooring                                                                                                                                   
6. Install curtain railing                                                                                                                   
7. Supply and fix toilet cistern and sinks complete with 
components                                                                                                                         
8. Construct wall mounted shelving in labour room                                                              

Namanja Health Centre 
(Catchment Population 
:48546)

Extend maternity building 
1. To create additional space in the postnatal ward
2. To increase bed space from 2 beds to 4 beds in 
the labour ward
3. To create space for a prenatal room and 
antenatal room

1. Site Clearing                                                                                 
2. Foundation trench excavation                                                                      
3. Casting foundation footing                                            
4. Construction of substructure foundation walls                        
5. Casting of concrete slab                                                                                        
6. Supertstructure wall building                                                                                
7. Casting concrete ring beam                                                                                                    
8. Building gable walls      
9.Truss erection and iron sheets                                                                                             
10.  Installation of door and window frames                                              
11. Electrical tubing and wiring                                                                            
12. Plumbing pipe installation                                                                      
13. Plastering                                                                                                      
14.Blundering and ceiling board                                                                
15.Wall painting                                                                                                   
16.Floor screed and vinyl flooring                                                
17.Window glazing                                                                                                              
18.Door installation                                                                                                                    
19. Installation of lightning rod

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

Machinga 

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

Dowa 

construction.

Bowe Health Centre 
(Catchment Population 
: 41074 )

Mbingwa Health Centre 
(Catchment Population 
:39742 ) 

Dzoole Health Centre 
(Catchment Population 

:59715 )



District Health Facility Name Work Description Scope of Work Comments

Renovate building into maternity building 
1. Conduct bat fumigation  
2. Paint walls
3. Replace worn out sockets and light switches 
(electrical works )
4. Plumbing works- replace damaged toilet and 
sink  
5. Installation of blundering and ceiling 
6. Installation of doors and windows glazing 

1. Fumigation                                                                                                                  
2. Replace ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards                                                                                                                  
3. Painting of existing interior walls                                               
4. Replace broken window  glass                                                                            
5. Replace broken toilet cistern                                                         
6. Repair through reconstruction the storm water drain 
and paving around building

The proposed maternity  building is not 
being used at the moment. The proposed 
maternity building will be remodeled to 
be used as a maternity building.  
Therefore, there will  not be disruption of 
maternity services.

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

The proposed construction of an 
incinerator, ash and placenta pits will not 
affect the delivery of maternity services at 
the health facility.

Extend maternity building 
1. To create additional space for the labour ward 
from 1 bed to 2 beds 
2. To create additional room for family planning
3. To create addition space for a nurses’ station
4. To create additional space for a prenatal room

1. Site Clearing 
2. Foundation trench excavation                                                                      
3. Casting foundation footing 
4. Construction of substructure foundation walls                  
5. Casting of concrete slab                                                                                           
6. Supertstructure wall building                                                                                
7. Casting concrete ring beam                                                                                       
8. Building gable walls                                                                                      
9. Truss erection and iron sheets                                                                                             
10. Installation of door and window frames                                              
11. Electrical tubing and wiring                                                                            
12. Plumbing pipe installation                                                                      
13. Plastering                                                                                                      
14.Blundering and ceiling board                                                                    
15. Wall painting                                                                                                   
16.Floor screed and vinyl flooring
17. Window glazing                                                                                                                   
18. Door installation  

Renovate the existing maternity building 
1. Paint interior walls
2. Fix leaking roof in the waiting area and Visual 
inspection under acetic acid (VIA) room
3. Fumigation
4. Installation of blundering and ceiling
5. Fix door with mortice locks and hinges

1. Fumigation                                                                                                                                                                           
2. Replace ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards                                                                                                           
3. Painting of existing interior walls
4. Replace broken window louvre glass                                                                              
5. Replace 5 No. worn out flush doors with mortice locks                                              
6. Repair floor cracks with cement screed and add vinyl/ 
epoxy flooring                                                                                                

Bondo Health Center 
(Catchment Population 
: 30812)

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

The proposed construction of an 
incinerator, ash and placenta pits will not 
affect the delivery of maternity services at 
the health facility.

Create wall partitioning using rhino board and 
glass in the maternity wing 
1. To create a nurses’ station
2. To create an observation room
3. To create space for Kangaroo Mother Care room 
4. To create space for a  waiting area

1. Wall partition to be created using aluminum steel 
studding (macclock), 9mm rhino board and screws                                                                                  
2. Rhino bard plaster using rhinolite, followed by wall 
painting                                                                                                                                        
3. Installation of 4mm glass and aluminum frame                                                                                           
4. Installation of 5No. timber flush door and steel door 
frame 

Renovate the existing maternity building 
1. Painting the wall and ceiling
2. Install flush door 
3. Replace louvre windows to fixed window glass
4. Replace broken sinks
5. Replace double sockets
6. Construct wall mounted / built in baby cots 
space using block and mortar finished with timber 
skirting 
7. Plumbing works- replace broken toilet cisterns 
and sinks in the wash rooms

1. Painting of the existing interior walls and ceiling 
painting
2. Replace  existing- louvre window frame and clear 
glass with frame for frosted  unopenable glass.                                               
3. Replace 3 broken vaal  sinks  with new ones                                  
4. Replace 5No. double electrical sockets
5. Installation of  electrical sockets 6 No.                                                      
6. Replace 1200mm wide door 1No. 
7. Construct non-movable concrete slab worktop beds 
with built in cupboards

Extend maternity building extension 
1. To create space for nurse's station
2. To create prenatal room
3. To create additional space for a 6 bed from a 4 
bed in the labour room
4. To create space in the postnatal room from a 6 
bed to 10 bed
5. To create space for a sluice room 
6. Create space for additional two bathrooms and 
toilets for clients

1. Site Clearing   
2. Foundation trench excavation                                                                      
3. Casting foundation footing  
4. Construction of substructure foundation walls                                  
5. Casting of concrete slab
6. Superstructure wall building                                                                                              
7. Casting concrete ring beam                                                                                             
8. Building gable walls                                                                                      
9. Truss erection and iron sheets                                                                                       
10. Installation of door and window frames                                              
11. Electrical tubing and wiring                                                                         
12. Plumbing pipe installation                                                                      
13. Plastering
14. Blundering and ceiling board                                                                    
15. Wall painting                                                                                                   
16. Floor screed and vinyl flooring 
17. Window glazing                                                                                                                
18. Door installation

Renovate the existing maternity building  
1. Reconstruct the ceiling (blundering and ceiling 
boards) in the labour and postnatal wards
2. Electrical works - replace the electrical wires in 
the entire building
3. Create window openings in the postnatal ward
4. Repair roof leakage  
5. Paint interior wall

1. Repair roof leakage by replacing worn out timber 
truss with new trusses and installing ironsheets.                                                 
2. Fix ceiling by blundering using 50x50mm timber and 
6mm nulite ceiling boards                                                                                                          
3. Paint existing interior walls
4. Create 12 glass window opening with steel frame, 
supply and fix  window glass                                                                                                                              
5. Repair floor cracks with cement screed and add vinyl/ 
epoxy flooring 

Machinga 

The proposed maternity building 
extension and renovations will require 
that the maternity  services should be 
relocated within the facility as the 
building is undergoing renovations and 
construction.

The proposed space was initially being 
used as a maternity postnatal ward. The 
postnatal ward has since been moved to 
a different building within the hospital. 
The proposed space is not being used at 
the moment, therefore no services will be 
disrupted during renovations. 

Mulanje 

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

Machinga Health Centre 
(Catchment Population 
: 29954 )

Mulanje District 
Hospital (Catchment 
Population :30812)

Namphungo Health 
Center (Catchment 
Population :49148)

Kakhoma Health Center  
(Catchment Population 
:22772) 



District Health Facility Name Work Description Scope of Work Comments

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

Construction of the proposed incinerator, 
ash and placenta pits  will not affect the  
delivery of maternity services during 
construction.

Create a drainage system to divert water from 
the maternity building as the area has is 
waterlogged

Construct storm water drains to carry water away from 
the maternity building 

Construction of the drainage will not 
affect the delivery of the maternity 
services in the maternity building as the 
proposed works are external.

 Construction of an incinerator, placenta pit, and 
ash pit

1. Excavate foundation, casting concrete strip footing, 
foundation wall construction, backfilling of trenches, 
levelling and spreading, hardcore filling, anti-termite 
treatment application, casting reinforced concrete slab
2. Superstructure wall construction using fire resistant 
bricks: Fire bricks (refractory bricks), installation of 
combustion steel racks, incinerator and ash pit covers, 
cast reinforced concrete lintel beam 
3. Finishes --Brickwork to be finished off with flash 
pointing 

Construction of the proposed incinerator, 
ash and placenta pits  will not affect the  
delivery of maternity services during 
construction.

Extend maternity building
1. To create adequate space for a nurse’s station
2. To create space for the prenatal
3. To create space in the labour room from a 2 bed 
to 4 bed and
4. To create space in the postnatal ward from a 6 
bed to a 10 bed 

1. Site Clearing                                                                                
2. Foundation trench excavation                                                                      
3. Casting foundation footing                                             
4. Construction of substructure foundation walls                                 
5. Casting of concrete slab                                                                                                        
6. Superstructure wall building                                                                                             
7. Casting concrete ring beam                                                                                               
8. Building gable walls                                                                                      
9.Truss erection and iron sheets                                                                                  
10. Installation of door and window frames                                              
11. Electrical tubing and wiring                                                                            
12. Plumbing pipe installation                                                                      
13. Plastering
14. Blundering and ceiling board                                                                   
15. Wall painting                                                                                                   
16. Floor screed and vinyl flooring
17. Window glazing                                                                                                            
18. Door installation                                                                                                 
19. Installation of lightning rod 

Renovate the existing maternity building 
1.Repair roof leakage
2. Paint interior wall
3. Replace worn-out timber doors including 
mortice locks and hinges
4. Replace broken window louvres
5. Plumbing works -supply and fix sink water with 
taps
6. Electrical works – wiring and fixing bulbs, 
sockets, and light switches

1. Repair roof leakage by replacing worn out timber 
truss with new trusses and adding iron sheets.                                                                    
2. Replace ceiling by blundering using 50x50mm timber 
and 6mm nulite ceiling boards                                                                                                           
3. Paint existing interior walls
4. Replace broken window louvre glass                                                                              
5. Replace worn out flush doors with mortice locks                                              
6. Repair floor cracks with cement screed and add 
vinyl/epoxy flooring                                                                                                                            
7. Supply and fix sink complete with components such 
as water taps                                                                                                                         
8. Supply and fix bulb holders, sockets and light 
switches

Chikwawa

The proposed maternity building 
extension and renovations will require 
that the maternity  services be relocated 
within the facility as the building is 
undergoing renovations and 
construction.

Ntchalo Health Center 
(Catchment Population 
: 61220)

Mapelera Health Center 
(Catchment Population 
:20864)



District
Health Facility 

Name 
Work Description Scope of Work Ward/ Section

Number of 
proposed 

oxygen outlets

Mitundu 
Community 
Hopsital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing , excavation of foundation trenches                 
b. Construct foundation with concrete footing , block wall 
superstructure and concrete slab                                                          
c.Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d.Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                            
2.Install pipe network and components:                                                                       
a.Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Theatre(Main Theatre,Recovery)
2. Female Ward(Gaena Bay 
,Medical,Surgical,Isolation/staff Bay)
3. Male Ward (Isolation Room,Bay 1,Bay 2,HDU)
4. Labour Ward (Labour 
Beds,Resuscitaire),Postnatal Ward (Caesar 
Bay,KMC,Postnatal Beds)
5. OPD(Nurses Station,Room 1,Room 2)
6. Covid-19 Isolation (Male Ward,Female Ward)
7. Nursery Ward(NRU,Nursery)

40

Kabudula 
Community 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing , excavation of foundation trenches                 
b. Construct foundation with concrete footing , block wall 
superstructure and concrete slab                                                          
c.Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d.Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                            
2.Install pipe network and components:                                                                       
a.Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Pediatric Ward (HDU,Bay 1,Bay 2,Neonatal Bay)
2. Theatre(Main Theatre,Minor Theatre,Female 
Ward,Caeser Section, HDU)
3. General(Orthopaedic,Male Ward)
4. Isolation Room(Bay 1,Bay 2,HDU)
5. Labour Ward (Labour Bays,Resucitaire)
6. Postnatal Ward(KMC,Postnatal Bays)
7. OPD(Room 2)                                                                                               
8. Covid-19 (Isolation Ward)

46

Likuni Mission 
Hopsital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing , excavation of foundation trenches                 
b. Construct foundation with concrete footing , block wall 
superstructure and concrete slab                                                          
c.Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d.Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                            
2.Install pipe network and components:                                                                       
a.Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Theatre (Major Theatre,Minor Theatre,Recovery 
Room)
2. Labour Ward (HDU,Room 1,Room 2,Resuscitaire)                                                        
3. Nursery (KMC,ANC,CPAP)
4. Male Ward(Male Ward)
5. Female Ward(Bay 3,Bay 2)
6. Paediatric Ward(HDU,Isolation ,OPD)
OPD
7. Postnatal(High Risk Postnatal 1,High Risk 
postnatal 2,Isolation Room,HDU 1, HDU 2,Side Ward 
)

41

MOMENTUM Tiyeni Project

Attachment A - Scope of Work for Proposed Construction Activities (cont.)

Annex 2 Oxygen Ecosystem Scope of Work

Lilongwe



District
Health Facility 

Name 
Work Description Scope of Work Ward/ Section

Number of 
proposed 

oxygen outlets

Dowa DHO Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Maternity
2. Post Natal
3. Theatre
4. Male
5. Female
6. Paeds
7. Nursery
8. HDU
9. Casualty
10. Isolation
11. Orthopaedic Theatre

35

Madisi Mission 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Theatre, Minor Theatre
2. OPD
3. Labour Room Nursery, Kanagroom Mother Care 
4. Postnatal
5.Paeds Ward, Paeds Admission Room, Gyenae 
Ward, High Dependence Unit  2
6. Male Ward
7. Female Ward (Side Ward A, Side Ward B, 
Treatment Room 14)

37

Ngabu Rural 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Labour Room
2. Theatre (Theatre & Recovery)
3. Male Ward
4. Female Ward
5. Paediatric Ward/Nutrition Recovery Unit
6. Cesarean Room
7. Postnatal
8. Isolation-General Adults

14

St Montfort 
Mission Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Labour room (Kangaroom Mother Care, 
Caesarean section Room, Side Ward 1, Side Ward 2, 
Labour Room ) ,                                                                                                  
2. Theatre (Recovery, Theatre 1,Theatre 2)                                                         
3. Male Ward (Emergency Bay, 
Treatment/Examination Room)                                                                                       
4. Female Ward ( Emergency Bay)                                                                                             
5. Paediatric Ward                                                                                              
6. HDU paeds
7. Isolation Covid-near paeds
8. Isolation-General Adults

25

Machinga 

Machinga DHO Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Isolation Ward (Male Ward, Female Ward, Side 
Ward A, Side Ward B)
2. Maternity (Neonatal Bay, Adults, Nursery Ward, 
HDU, Postnatal)
3. Postnatal (Female Ward, Female Medical, Female 
Surgical)
4. Male Ward (Medical, Surgical)
5. Theatre (Major Theatre, Minor Theatre)

70

Chikwawa

Dowa 



District
Health Facility 

Name 
Work Description Scope of Work Ward/ Section

Number of 
proposed 

oxygen outlets

Matawale 
Health Center

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Labour Room
2. Resuscitaire
3. Post Natal (Neonatal Bay)
4. Short Stay in Out Patient Department

10

St Luke's 
Mission Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Theatre (Theatre 1,Theatre 2, Transitional Area, 
Observation Room)
2. Nursery Room (Low Risk Area, HDU, KMC)
3. Maternity (Delivery Room 1, Delivery Room 2, 
Resucitaire)
4. Paediatric ward (Admission Room Paeds, NRU)
5. Male Ward (Medical Section, General Section [Non 
Infectious], Side Ward for Staff)
6. Female Ward (Non Infectious, Contagious, Side 
Ward for staff)
Isolation Ward (Room 1, Room 2)
7. OPD (OPD Casualty, Treatment Room 5, 
Treatment Room 1)
8. Bishop Malasa Ward (Staff Room 4, Consultation 
Room, Delivery Room, Resuscitaire)

53

Koche 
community 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Labour Room (Labour Room Bay 6, Resuscitaire)
2. Postnatal (Nursery, Staff Private Room 1)
3. Antenatal Admission Room (New Wing)
4. Theatre (Male Surgical, Female Surgical, Main 
Theatre, Recovery Room)
5. OPD (Dressing/Casualty [OPD,Male Ward])
6. Isolation Contagious (Private General 1,Private 
General 2, Female Ward)
7. Paeds

40

St Martin's 
Community 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Major Theatre
2. Female Ward (Side Ward St Michael, Side Ward 
Staff)  
3. Male Ward (Side Ward)
4. Maternity (Staff side Ward, Postnatal, Nursery, 
KMC, Resuscitaire, Delivery Bed)
5. Minor Theatre
6. Paeds
7. NRU

31

Mulibwanji 
Community 
Hospital

Supply, install and commission 
Automated Manifold System, 
Distribution Pipe Network 
including Pipeline Components, 
and Accessories

1. Construct a Manifold shelter                                                                       
a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                                          
c. Construct superstructure dwarf wall using blocks and 
mesh wire                                                                                                                
d. Construct roof using steel purlins and 26 gauge iron 
sheets                                                                                                           
 2.Install pipe network and components:                                                                       
a. Install and mount to building walls copper pipes sizes DN 
28, 22, 25 and 12 with connectors                                                                                                      
b. Connect pipes to manifold system

1. Maternity (Labour Room 1,Labour Room 
2,Antenatal High Risk, Postnatal High Risk)
2. Theatre (Staff Bay, Isolation Maternity, Major 
Theatre, Recovery, Minor Theatre, Recovery, Staff 
Bay)
3. Isolation Cholera (Male & Female Ward)
4. Male Ward
5. Female Ward
6. Nurses Station
7. Isolation TB suspects
8. Paeds (Bay 1,Bay 2,Private staff, Emergency)

52

Mangochi

Zomba 



District Name Work Description Scope of Work
Chilinde Village  Borehole 

rehabilitation
 A. Preliminaries
1. Borehole disinfection and flushing                                                                        
2. Water quality testing                                                                                   

B. Rehabilitation works                                                                                    
1. Demolition of existing worn out concrete slab around the borehole
2. re-construction of concrete apron, soak away pit  and drainage. 
3.Replacement of worn out parts : 
10 PVC pipes 63mm, 10 rod centralizer, 10 pump rods stainless, 4 bush bearings, 10 Pipe centralizer, 1 
fulcrum pin, 1 cylinder complete, 1 nylon rope, 1 hanger pin, 1 solvent cement 500mls               

Diamphwi Health 
Center

Borehole 
rehabilitation

A. Preliminaries   
1. Borehole disinfection and flushing
2. Water quality testing                                                                              

 B. Replacement of the worn out parts :                                            
 4 bush bearing, 10 PVC pipes , 10 rod centralizers, 1 cup seal, 1 nylon rope, 1 fulcrum pin, 10 pump, rods, 
1 solvent cement 500mls, 1 foot valve complete 

Nathenje Health Center Borehole 
rehabilitation

A. Preliminaries
1. Borehole disinfection and flushing 
2. Water quality testing                                                                                               

B. Civil works
1.Construct new soak away pit and drainage system 
2.Replacement of worn out parts :  
4 bush bearing , 1 cylinder complete, 10 PVC pipe, 10 pump rod, 10 rod container, 1 nylon rope, 1 solvent 
cement, 1 hanger pin

Chigundu Village Borehole 
rehabilitation

A. Preliminaries
1. Borehole disinfection and flushing 
2. Water quality testing

B. Civil  works                                                                                      
1. Demolition of existing worn out concrete slab around the borehole      
2. re-construction of concrete apron, soak away pit  and drainage. 
3.Replacement of worn out parts :                                                 
1 nylon rope, 1 pump head complete, 1 handle, 8 pump rods, 8 rods centralizer, 1 fulcrum pin, 1 hanger 
pin, 8 PVC pipes, 4 bush bearings, 1 pedestal, 1 hanger housing, 4 bolt and nut, 1 solvent cement, 1 
cylinder complete, 8 PVC centralizer

Kasengele Village Borehole 
rehabilitation

A. Preliminaries   
1. Borehole disinfection and flushing      
2. Water quality testing  

B.Civil works    
1. Demolition of existing worn out concrete slab around the borehole  
2. re-construction of concrete apron  
3.Replacement of worn out parts :  
10 pipe centralizer, 1 pump head complete, 1 handle, 1 fulcrum pin, 1 hanger pin, 1 hanger housing, 10 
PVC pipes, 10 pump head stainless, 10 rod centralizer, 1 cylinder complete, 1 nylon rope, 1 solvent 
cement (500mls), 4 bush bearings, 1 pedestal        

Annex 3 Borehole Rehabilitation Scope of Work

Attachment A - Scope of Work for Proposed Construction Activities (cont.)

MOMENTUM Tiyeni Project

Lilongwe 



District Name Work Description Scope of Work
Mbingwa Health Center Borehole 

rehabilitation
 A. Preliminaries  
1. Borehole disinfection and flushing        
2. Water quality testing 

B. Civil  works  
1. Demolition of existing worn out concrete slab around the borehole   
2. Re-construction of concrete apron     
3. Replacement of worn out parts :     
4 seal, cylinder, pipes, pedal steel, head pump

Dzoole Health Center Borehole 
rehabilitation

A. Preliminaries                                                                                                        1.Borehole disinfection and flushing    2. 
Water quality testing                                                                                                        B. Civil  works            1. Replacement 
of water pump

Gogo Village Borehole 
rehabilitation

A. Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing   

B. Civil works      
1. Demolition of existing worn out concrete slab around the borehole 
2. Re-construction of concrete apron        
3. Replacement of worn out parts:
Cylinder, PVC pipes, Nylon, rope, pump head, load centralizer, bush bearing, hanger pin, fulcrum pin

Kumwembe Village Borehole 
rehabilitation

 A. Preliminaries 
1. Borehole disinfection and flushing   
 2. Water quality testing    

 B. Civil Works          
1. Demolition of existing worn out concrete slab around the borehole  
2. re-construction of concrete apron          
3.Replacement of worn out parts :       
Pipes, pump head, cylinders, rising main, bush bearing, fulcrum pin, load centralizer etc     

Lavu Village Borehole 
rehabilitation

A. Preliminaries
1. Borehole disinfection and flushing  
2. Water quality testing  

B. Civil works    
1. Demolition of existing worn out concrete slab around the borehole  
2. Re-construction of concrete apron    
3. Replacement of worn out parts :  
Handles, pump head, bush bearing, cylinder, pipes, rod centralizer, etc                                                                                                                      

Dowa



District Name Work Description Scope of Work
Pachongwe Village Borehole 

rehabilitation
 A. Preliminaries
1. Borehole disinfection and flushing 
2. Water quality testing        

B. Civil works          
1. Demolition of existing worn out concrete slab around the borehole  
2. Re-construction of concrete apron    
3. Replacement of worn out parts : 
4 bolts and nuts, 2  bush bearing, 2 bobbins, 2 oring, 10-rod centralizers, 10 pump rods, 1 cup seal, 1 
plunger bras, 1 fulcrum pin, 1 hanger pin,                                                       
1 Foot valve, 1 Cylinder, 1 Lubber flapper, 10 Pipes, 1 Rober cone, 1 Cone plate, 1 Hanger house, 8 bags of 
cement

Nyambi Health Center Borehole 
rehabilitation

A. Preliminaries    
1. Borehole disinfection and flushing 
2. Water quality testing     

B. Civil Works  
1. Demolition of existing worn out concrete slab around the borehole   
2. Re-construction of concrete apron 
3. Replacement of worn out parts :  
4 bolts and nuts, 2  bush bearing, 2 bobbins, 2 oring, 17-rod centralizers, 17 pump rods, 1 cup seal, 1 
plunger bras, 1 fulcrum pin, 1 hanger pin
1 Foot valve, 1 Cylinder, 1 Lubber flapper, 17 Pipes, Rober cone, Cone plate, Hanger house, 10 bags of 
cement

Mkwepere Health 
Center

Borehole 
rehabilitation

A. Preliminaries   
1. Borehole disinfection and flushing  
2. Water quality testing   

B. Civil Works 
1. Demolition of existing worn out concrete slab around the borehole    
2. Re-construction of concrete apron
3.Replacement of worn out parts   
4 bolts and nuts, 2  bush bearing, 2 bobbins, 2 oring, 12-rod centralizers, 12. pump rods, 1 cup seal, 1 
plunger bras, 1 fulcrum pin, 1 hanger pin, 1 Foot valve, 1 Cylinder, 1 Lubber flapper, 1 Pump head, 1 
pedestal, 1 handle, 12 pipes, 12 pipe centralizers, 1 Rober cone, 1 Cone plate, 1 Hanger house, 10 bags of 
cement

Msilili Village Borehole 
rehabilitation

A. Preliminaries 
1. Borehole disinfection and flushing 
2. Water quality testing      

B. Civil  works     
1. Demolition of existing worn out concrete slab around the borehole  
2. Re-construction of concrete apron  
3. Replacement of worn out parts :
4 bolts and nuts, 2  bush bearing, 2 bobbins, 2 oring, 13-rod centralizers, 13 pump rods, 1 cup seal, 1 
plunger bras, 1 fulcrum pin, 1 hanger pin, 1 Foot valve, 1 Cylinder, 1 Lubber flapper, 13 PIPES, 13 pipe 
centrisers, 1 Rober cone, 1 Cone plate, 1 Hanger house, 1  Pedestal, 1 handle, 1 Head pump, 10 bags 
cement

Malunda Village Borehole 
rehabilitation

A. Preliminaries    
1. Borehole disinfection and flushing     
2. Water quality testing     

B. Civil Works     
1. Demolition of existing worn out concrete slab around the borehole  
2. Re-construction of concrete apron  
3. Replacement of worn out parts : 
4 bolts and nuts, 2  bush bearing, 2 bobbins, 2 oring, 10-rod centralizers, 10 pump rods, 1 cup seal, 1 
plunger bras, 1 fulcrum pin, 1 hanger pin, 1 Foot valve, 1 Cylinder, 1 Lubber flapper, 10 PIPES, 10 pipe 
centrisers, 1 Rober cone, 1 Cone plate, 1  Hanger house, 1  Pedestal, 1 handle, 1 Head pump, 10 bags 
cement

Machinga



District Name Work Description Scope of Work
Thondwe Health Center Borehole 

rehabilitation
 A. Preliminaries  
 1. Borehole disinfection and flushing   
 2. Water quality testing         

 B. Rehabilitation Works     
 1. Replacement of worn out parts :  
 Gate valve, PS pipe, Gate valve, Union IPS, Nipples IPS, Thread tape seal (Bing type), Elbower IPS, HDP 
Male Aster, Cement, Mesh wire

Maera Health Center Borehole 
rehabilitation

A. Preliminaries  
1. Borehole disinfection and flushing
2. Water quality testing   

B. Civil Works 
1. Replacement of worn out parts:  
 Gate valve, PS pipe, Gate valve, Union IPS, Nipples IPS, Thread tape seal (Bing type), Elbower IPS, HDP 
Male Aster, Cement, Mesh wire

St. Pauls F.P School Borehole 
rehabilitation

A. Preliminaries     
1. Borehole disinfection and flushing    
2. Water quality testing   

B. Rehabilitation Works  
1. Replacement of worn out parts: 
Bolt and nut, Blush bearing, Bobbins, Oring, Cup seal, Pump rod, Rod centralizer, Plunger bras, Fulcrum 
pin, Hanger pin,
Foot valve, Cylinder, Rubber flapper, Pipes, Rober cone, Cone plate, Hanger house, Cement, Mesh wire

Chisi Village Borehole 
rehabilitation

A.Preliminaries   
1. Borehole disinfection and flushing   
2. Water quality testing   

B. Civil Works 
1. Replacement of worn out parts:  
Bolt and nut, Blush bearing, Bobbins, Oring, Cup seal, Pump rod, Rod centralizer, Plunger bras, Fulcrum 
pin, Hanger pin, Foot valve, Cylinder, rubber flapper, Pipes, Rober cone, Cone plate, Hanger house, 
Cement, Mesh wire

Mayaka Village Borehole 
rehabilitation

A.Preliminaries 
1. Borehole disinfection and flushing
2. Water quality testing 

B. Civil  Works  
1. Replacement of worn out parts:
Bush bearings (4), hanger pin, rod centralizer, cup seal and solvent cement, Plunger bras, Fulcrum pin, 
Hanger pin, Foot valve, Cylinder, Rubber flapper, Pipes, Rober cone, Cone plate, Hanger house, Cement, 
Mesh wire

Zomba 



District Name Work Description Scope of Work
Thutchila Health Center Borehole 

rehabilitation
A.Preliminaries
1. Borehole disinfection and flushing
2. Water quality testing

B. Civil Works 
1. Replacement of worn out parts:
pump, cement, solvent cement, quarry stone, sand, bricks, rope (1roll)

Namphungo Primary 
School

Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing    

B. Civil Works
1. Replacement of worn out parts:   
Bush bearings, bolts and nuts, solvent cement , PVC pipes (63mm), pipe centralizer, rope 1 roll, bush 
bearings(4), fulcrum pin, hunger pin, rod centralizer and cylinder

Nzizzira Village Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing      

B. Civil Works
1. Replacement of worn out parts: 
Bush bearings, bolts and nuts, solvent cement, PVC pipes (63mm), pipe centralizer, rope 1 roll, bush 
bearings (4), fulcrum pin, hunger pin, rod centralizer and cylinder

Nkhomaula Health 
Center 

Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing
2. Water quality testing

B. Civil  Works 
1. Replacement of worn out parts:
Bush bearings (4),  bolts and nuts number 19 (4)

Dzenje Health Center Borehole 
rehabilitation

A.Preliminaries
1. Borehole disinfection and flushing
2. Water quality testing    

B. Civil Works 
1. Replacement of worn out parts: 
Bush bearings (4), hanger pin, rod centralizer, cup seal and solvent cement

Namalaka Health 
Center 

Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing

B. Civil Works 
1. Demolition of existing worn out concrete slab around the borehole
2. Re-construction of concrete apron  
3. Replacement of worn out parts:  
Cylinder 1, Rising main pipes 10, Pump rods 10, Pump head, Handle, Handle pin 1, Hanger pin 1, Nylon 
rope  60m, Hanger, Housing 1, Solvent cement, Bags of cement for Apron and soak away pit       

Mitanga Mtowo Village Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing 

 B. Civil Works
1.Maintenace of concrete apron and soak away    
2. Replacement of worn out parts :     
Cylinder Assembly 1, Rising main pipes, Pump rods, Pump head, Pedestal, andle pin 1, Hanger pin 1, 
Nylon rope, Solvent cement, Bags of cement for Apron, drainage and soak away pit 

Chabuka Village Borehole 
rehabilitation

A.Preliminaries 
1. Borehole disinfection and flushing
2. Water quality testing 

B. Civil Works  
1. Construction of soak away 
2. Replacement of worn out parts:  
Cylinder Assembly 1, Rising main pipes, Rod Centralizers, Bush Bearings, Pedestal, Handle pin 1, Hanger 
pin 1, Handle, Solvent cement

Malembo Health Center Borehole 
rehabilitation

A.Preliminaries 
1. Borehole disinfection and flushing
2. Water quality testing    

B. Civil Works 
1.Maintenace of concrete apron and construction of soak away
2. Replacement of worn out parts:     
Cylinder Assembly 1, Rising main pipes, Pump rods, Pump head, Pedestal, Handle pin 1, Hanger pin 1, 
Hanger Housing, Nylon rope, Solvent cement, Bags of cement for Apron, drainage and soak away pit                                                                                        

Mkoma Kabambe 
Village

Borehole 
rehabilitation

A.Preliminaries    
1. Borehole disinfection and flushing 
2. Water quality testing 

B. Civil Works
1.Construction of soak away and concrete apron  
2. Replacement of worn out parts:
Full pump components, Bags of cement for Apron, drainage and soak away pit  

Mulanje 

Mangochi



District Name Work Description Scope of Work
Nkhwangwa Primary 
school

Borehole 
rehabilitation

A.Preliminaries      
1. Borehole disinfection and flushing  
2. Water quality testing  

B. Civil Works 
1. Construction of soak away and concrete apron 
2. Replacement of worn out parts:  
Cup seal, O-ring, bush bearing, bobbin, rod centralizers, fulcrum pin, pump head and cover, bolts and 
bags of cement for repairing drainage and soak-away pit.   

Kachere Village Borehole 
rehabilitation

A.Preliminaries
1. Borehole disinfection and flushing
2. Water quality testing

B. Civil  Works 
1.Construction of soak away and concrete apron
2. Replacement of worn out parts:
Cup seal, O-ring, bush bearing, bobbin, rod centralizers, fulcrum pin, hanger pin, rising mains, pipe 
centralizers, cylinder, foot valve, Rubber flapper, cone plate, Rubber cone, nylon rope, solvent cement, 
bolts and bags of cement for repairing drainage and soak-away pit. 

Mitawi Primary School Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
2. Water quality testing 

B. Civil Works   
1.Construction of soak away and concrete apron  
2. Replacement of worn out parts: 
cup seal, O-ring, bush bearing, bobbin, rod centralizers, fulcrum pin, hanger pin, foot valve, cylinder, 
pump head and cover, handle, rubber flapper, rubber cone, nylon rope, rising mains, pipe centralizers, 
solvent cement, bolts and bags of cement for repairing drainage and soak-away pit. 

Kamtefa Village Borehole 
rehabilitation

A.Preliminaries  
1. Borehole disinfection and flushing 
 2. Water quality testing  

 B. Civil  Works 
1.Construction of concrete apron and soakaway 
2. Replacement of worn out parts :    
cup seal, O-ring, bush bearing, bobbin, rod centralizers, hanger and bags of cement for repairing 
drainage and soak-away pit.  

Makanga Primary 
School

Borehole 
rehabilitation

A.Preliminaries 
1. Borehole disinfection and flushing
2. Water quality testing    

B. Civil Works
1. Replacement of worn out parts 
O-ring, bush bearing, bobbin, pump rods, rising mains, pipe centralizers, hanger pin, plunger, foot valve, 
cylinder, rubber flapper, rubber cone, cone plate, bolts, nylon rope, solvent cement and bags of cement 
for repairing drainage and soak-away pit  

Chiwkawa



ATTACHMENT B- Technical proposal format

1. PROPOSAL COVER SHEET

Firm’s full legal name

Headquarters address

Location(s) of any additional 
offices 

Length of time in business

Number and Description of the Lot 
that the Firm is submitting 
proposal

Contact information for individual 
who will serve as Palladium’s point
of contact for the duration of the 
RFP Process

Name
:

Phon
e:

Email
:

By signing below, I certify that:
I am authorized to respond to this solicitation on behalf of the firm 
named above.  I
understand that Palladium retains the right to reject, in whole or in 
part, any and all bids for any reason, or no reason.

NAME:

SIGNATURE: DATE:
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2.  FIRM’S RESPONSE FORMAT

COVER LETTER
TO: 
RFP NO. 

Dear Sir/Madam

                          (Name of Firm)   ￼  hereby proposes to deliver and perform all services 
specified in the above referenced RFP. -Please find our detailed offer attached.

We hereby acknowledge and agree to all the terms and conditions, special provisions, 
and instructions included in the above referenced RFP. We further certify that we, as a 
subcontractor, are eligible to participate in this procurement under the terms and conditions of 
this RFP.

Company Name

________________________________________

Name & Title of Authorized Representative

_________________________________________

Signature

_________________________________________

Date

_________________________________________
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3. INTRODUCTION

Up to one page - Introduction of the firm, profile, and how the firm best fits this contract.

4. FIELDS OF SPECIALIZATIONS

The table below contains information on the firm’s fields of specialization.

Up to one page -Use the table below to indicate the offeror’s relevant specialisms related to 
this contract.  

Name of firm (the offeror)  Years of 
experience

Relevant specialization 1

Relevant specialization 2

5. FIRM’s EXPERIENCE 

The table below contains data on the firm’s experience related to this contract.

Complete the table below to summarize the major relevant projects related to this contract 
carried out in the past 3 years by the firm. Provide a maximum of 3 projects.

Ref. No Project Title
Name of legal 
entity

Country Overall 
project 
value 
(USD)

No of 
staff 
involved

Name of client
(with contact 
information for 
references)

Project 
dates 
(start 
/end)

Brief description of Project

6. STAFF/ PERSONNEL 

(Related to this contract, roles in project)

The following table should contain the firm’s personnel statistics data and their roles related to 
this contract. Please attach up to 5 resumes of key personnel that will work on this project.

 

Name Position in Company Role in Project related to 
this contract 

7. DETAILED TECHNICAL APPROACH 
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Up to three pages- Describe in detail the proposed technical approach for implementing the 
selected Lot(s). Please confirm the availability and utilization of the necessary staff, equipment,
and infrastructure that the firm shall deploy in meeting the requirements of the proposed 
Lot(s).

8. PROJECT MANAGEMENT PLAN 

Please provide a detailed project plan-including work schedule, milestones, and deliverables.

9. Acknowledgment of Submission

Name of Firm

_____________________________________________

Name & Title of Authorized Representative

____________________________________________

Signature

_____________________________________________

Date

_____________________________________________
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Attachement C - Name of Firm: 

Budget for Lot number: 

Base of Application

Item Name Unit Cost Units Total

Salaries and Wages

a) Local Professionals

 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!

Subtotal #VALUE!

b) Local Support Staff

 $ 0.00 #VALUE!
Subtotal #VALUE!

Labor Total #VALUE!

Item Rate Base of Application

Fringe Benefits

a) Local Professionals

 $                           -   #VALUE!
b) Local Staff  $                           -   #VALUE!

 $                           -   #VALUE!
Fringe Total #VALUE!

Travel, Transportation, and Per Diem

Item Base of Application

a) Programmatic Travel by Staff

b) Consultants Travel

Total Travel, Transportation, and Per Diem  $                                                 -   

Other Direct Costs

Item Base of Application

 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!
 $ 0.00 #VALUE!

Total Other Direct Costs #VALUE!

TOTAL DIRECT COSTS #VALUE!

Indirect Costs

Item Rate Base of Application

a) Overhead 10.00% #VALUE! #VALUE!

Total Indirect Costs #VALUE!

Total Estimated Cost #VALUE!



ATTACHMENT D- Reference format

Name and 
position of 
individual 

Relationship with 
Offeror

Type of 
construction 
works 
associated with 
referee

Contact details 
of referee (Email 
and Telephone)
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ATTACHMENT E-Certifications and Representations

Subcontractor acknowledges that Company will rely upon Subcontractor certifications and 
representations, including representations as to business size and socio-economic status as 
applicable, contained in this clause and in any written offer, proposal or quote, or company 
profile submission, which results in award of a contract to Subcontractor. By entering such 
contract, Subcontractor republishes the certifications and representations submitted with its 
written offer, including company profile information, and oral offers/quotations made at the 
request of Company, and Subcontractor makes those certifications and representations set 
forth below. The subcontractor shall immediately notify the Company of any change of status 
regarding any certification or representation.

FAR 52.203-11 Certification and Disclosure Regarding Payments to Influence 
Certain Federal Transactions (Applicable to solicitations and contracts 
exceeding $150,000)

Definitions. As used in this provision—

"Lobbying contact" has the meaning provided at 2 U.S.C. 1602(8).

The terms "agency," "influencing or attempting to influence," "officer or employee of an 
agency," "person," "reasonable compensation," and "regularly employed" are defined in the 
FAR clause of this solicitation entitled "Limitation on Payments to Influence Certain Federal 
Transactions" (52.203-12).

Prohibition. The prohibition and exceptions contained in the FAR clause of this solicitation 
entitled "Limitation on Payments to Influence Certain Federal Transactions" (52.203-12) are 
hereby incorporated by reference in this provision.

Certification. Subcontractor hereby certifies to the best of its knowledge and belief that no 
Federal appropriated funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress on its behalf in connection 
with the awarding of this contract.

Disclosure. If any registrants under the Lobbying Disclosure Act of 1995 have made a 
lobbying contact on behalf of the offeror with respect to this contract, Subcontractor shall 
complete and submit, with its offer, to Company OMB Standard Form LLL, Disclosure of 
Lobbying Activities, to provide the name of the registrants. The subcontractor need not report 
regularly employed officers or employees of the offeror to whom payments of reasonable 
compensation were made.

Penalty. Submission of this certification and disclosure is a prerequisite for making or entering
into this contract imposed by 31 U.S.C. 1352. Any person who makes an expenditure prohibited
under this provision or who fails to file or amend the disclosure required to be filed or amended
by this provision, shall be subject to a civil penalty of not less than $10,000, and not more than 
$100,000, for each such failure.

FAR 52.209-5 Certification Regarding Debarment, Suspension, Proposed 
Debarment, and Other Responsibility Matters

(a)(1) Subcontractor certifies, to the best of its knowledge and belief, that—

Subcontractor and/or any of its principals—
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Are not presently debarred, suspended, proposed for debarment, or declared ineligible 
for the award of contracts by any Federal agency;

Have not, within a three-year period preceding this offer, been convicted of or had a 
civil judgment rendered against them for: commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (Federal, state, 
or local) contract or subcontract; violation of Federal or State antitrust statutes relating 
to the submission of offers; or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, tax evasion, violating 
Federal criminal tax laws, or receiving stolen property;

Are not presently indicted for, or otherwise criminally or civilly charged by a 
governmental entity with, commission of any of the offenses enumerated in subdivision 
(a)(1)(i)(B) of this provision; and 

The subcontractor has not, within the three-year period preceding this offer, had one or 
more contracts terminated for default by any Federal agency.

Have not, within the three-year period preceding this offer, been notified of any 
delinquent Federal taxes in an amount that exceeds $3,500 for which the liability 
remains unsatisfied.

Federal taxes are considered delinquent if both of the following criteria apply:

The tax liability is finally determined. The liability is finally determined if it has been 
assessed. A liability is not finally determined if there is a pending administrative or 
judicial challenge. In the case of a judicial challenge to liability, the liability is not finally 
determined until all judicial appeal rights have been exhausted.

The taxpayer is delinquent in making payment. A taxpayer is delinquent if the taxpayer 
has failed to pay the tax liability when full payment was due and required. A taxpayer is 
not delinquent in cases where enforced collection action is precluded.

Examples. 
(i) The taxpayer has received a statutory notice of deficiency, under I.R.C. Sec. 6212, 
which entitles the taxpayer to seek Tax Court review of a proposed tax deficiency. This 
is not a delinquent tax because it is not a final tax liability. Should the taxpayer seek 
Tax Court review, this will not be a final tax liability until the taxpayer has exercised all 
judicial appeal rights.

The IRS has filed a notice of Federal tax lien with respect to an assessed tax liability, 
and the taxpayer has been issued a notice under I.R.C. Sec. 6320 entitling the taxpayer 
to request a hearing with the IRS Office of Appeals contesting the lien filing, and to 
further appeal to the Tax Court if the IRS determines to sustain the lien filing. In the 
course of the hearing, the taxpayer is entitled to contest the underlying tax liability 
because the taxpayer has had no prior opportunity to contest the liability. This is not a 
delinquent tax because it is not a final tax liability. Should the taxpayer seek tax court 
review, this will not be a final tax liability until the taxpayer has exercised all judicial 
appeal rights.

The taxpayer has entered into an installment agreement pursuant to I.R.C. Sec. 6159. 
The taxpayer is making timely payments and is in full compliance with the agreement 
terms. The taxpayer is not delinquent because the taxpayer is not currently required to 
make full payment.

The taxpayer has filed for bankruptcy protection. The taxpayer is not delinquent 
because enforced collection action is stayed under 11 U.S.C. 362 (the Bankruptcy 
Code).
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(2) Principal, for the purposes of this certification, means an officer, director, owner, partner, or 
a person having primary management or supervisory responsibilities within a business entity 
(e.g., general manager; plant manager; head of a division, or business segment; and similar 
positions).

Subcontractor shall provide immediate written notice to Company if, at any time prior to 
contract award, Subcontractor learns that its certification was erroneous when submitted or 
has become erroneous by reason of changed circumstances.

The certification in paragraph (a) of this provision is a material representation of the fact upon 
which reliance was placed when making an award. If it is later determined that Subcontractor 
knowingly rendered an erroneous certification, in addition to other remedies available, 
Company may terminate this contract for default.

FAR 52.222-22 Previous Contracts and Compliance Reports

Subcontractor represents that if Subcontractor has participated in a previous contract or 
subcontract subject to the Equal Opportunity clause (FAR 52.222-26): (1) Subcontractor has 
filed all required compliance reports and (2) that representations indicating submission of 
required compliance reports, signed by proposed subcontractors, will be obtained before 
subcontract awards.

Paragraph (a) applies only to the extent (1) Subcontractor performs work in the United States, 
or (2) recruits' employees in the United States to Work on this Agreement.

FAR 52.222-25 Affirmative Action Compliance

Subcontractor represents: (1) that Subcontractor has developed and has on file at each 
establishment, Affirmative Action programs required by the rules and regulations of the 
Secretary of Labor (41 CFR 60-1 and 60-2), or (2) that in the event such a program does not 
presently exist, Subcontractor will develop and place in operation such a written Affirmative 
Action Compliance Program within one-hundred twenty (120) days from the award of this 
Agreement.

Paragraph (a) applies only to the extent (1) Subcontractor performs work in the United States, 
or (2) recruits' employees in the United States to Work on this Agreement.

FAR 52.204-27 PROHIBITION ON A BYTEDANCE COVERED APPLICATION.

(a) Definitions. As used in this clause—

Covered application means the social networking service TikTok or any successor application or
service developed or provided by ByteDance Limited, or an entity owned by ByteDance 
Limited.

Information technology, as defined in 40 U.S.C. 11101(6)—

(1) Means any equipment or interconnected system or subsystem of equipment, used in the 
automatic acquisition, storage, analysis, evaluation, manipulation, management, movement, 
control, display, switching, interchange, transmission, or reception of data or information by 
the executive agency, if the equipment is used by the executive agency directly or is used by a
Subcontractor under a contract funded by the executive agency that requires the use—

(i) Of that equipment; or

(ii) Of that equipment to a significant extent in the performance of a service or the 
furnishing of a product;

(2) Includes computers, ancillary equipment (including imaging peripherals, input, output, and 
storage devices necessary for security and surveillance), peripheral equipment designed to be 
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controlled by the central processing unit of a computer, software, firmware and similar 
procedures, services (including support services), and related resources; but

(3) Does not include any equipment acquired by Subcontractor incidental to a federal contract.

(b) Prohibition. Section 102 of Division R of the Consolidated Appropriations Act, 2023 (Pub. L. 
117-328), the No TikTok on Government Devices Act, and its implementing guidance under 
Office of Management and Budget (OMB) Memorandum M-23-13, dated February 27, 2023, “No
TikTok on Government Devices” Implementation Guidance, collectively prohibit the presence or
use of a covered application on executive agency information technology, including certain 
equipment used by Federal contractors/subcontractors. The Subcontractor is prohibited from 
having or using a covered application on any information technology owned or managed by the
Government, or on any information technology used or provided by the Subcontractor under 
this contract, including equipment provided by the Subcontractor’s employees.

-----------END-------------------

Name of Firm_________________________________
 
Unique Entity Identifier___________________________________________

Typed Name and Title of the Firm’s Representative _________________________________  
 
Signature ___________________________________________  
 
Date _______________________________________________  
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Due diligence form  

Please provide answers to and information regarding all of the questions below. For any answer requiring 
more space than is given in this form, please attach the complete answer on a separate sheet. To the extent 
permitted by law, all information provided in this form will be held in confidence and not disclosed to any third
parties without prior notice and approval.

Part 1 Identifying information

Part 1 a   

To be completed if an organisation is the subject of Due Diligence

Name of organisation: ...

Organisation headquarters address/main office: …

Country or countries where activities will take place: …

Website for organisation: …

Name of owner/managing director for organisation: …

List any former name(s) owner/managing director for 
organisation:

…

Part 1 b

To be completed either if an individual is the Subject of Due Diligence or, if an organisation is the Subject 
of Due Diligence, then to be filled out by the owner/managing director of the organisation

Full Legal Name (As written on passport or national 
identification card)

…

Home address for individual or owner/managing 
director, phone number, and email address:

Click here to enter text.

Identify card / Passport: …

Nationality: … Date of birth: dd/mm/yyyy

Telephone:                       … E-mail: …

Part 2 Business information 

(  Only   applicable if an organisation is the Subject of Due Diligence. For individual move to part 4)  

Due diligence form 1 / 6
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To be completed by the owner/managing director 

a Sole Proprietorship ☐ Partnership   ☐ Corporation ☐ Non Profit ☐ Other ☐

If other, please specify below:

…

b Is this organisation registered? If so, 
please note the country and registration 
number below

☐ Yes ☐ No

…

d Is the entity an organisation listed on a 
public stock exchange? If so, please 
provide relevant details below.

☐ Yes ☐ No

…

e If applicable, please list any parent companies or subsidiaries below:

…

Does any Public Official or government entity have any financial, management 
or controlling interest in your organisation? If so, provide details and level of 
interest below. 

☐ Yes ☐ No

…

Please list the full names and date of birth of all Principals for your organisation. (Note: the term 
“Principal” includes, but is not limited to, the executive officers, partners, owners, directors, trustees 
or others who exercise control over your organisation).

…
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Part 3 Compliance, health and safety

Does the organisation have an institutionalized Financial and internal controls
policy? If so, please attach or provide details below.

☐ Yes ☐ No

…

Does the organisation have an occupational health and safety (OHS) policy? 
If so, please attach or provide details below. 

☐ Yes ☐ No

…

Please state whether the organisation meets the legislative requirement of compulsory insurance where 
business will take place and please attach the certification or provide details by country or countries.
…

Part 4 Government relationships 

To be completed by the individual or owner/managing director of the organisation

Please state 
whether: 

You are currently, or have been during the last 
two years, a Public Official (as that term is 
defined in Part 7 below)

Yes ☐ No ☐

Your organisation employs a current Public 
Official (If applicable)

Yes ☐ No ☐

You are a close relative (i.e. mother, father, 
sister, brother, spouse or child) of a Public 
Official

Yes ☐ No ☐

Any Principal of your organisation has a close 
relative who is a Public Official (If applicable)

Yes ☐ No ☐

For any person identified as a close relative above, please provide their name (surnames and given 
name), title, relationship to you or the organisation, and responsibilities for the government, agency, or 
government controlled enterprise or company. If additional space is needed, attach a separate sheet of 
paper.
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…

Part 5 Prior conduct

To be completed by the individual or owner/managing director of the organisation

Have you (or any Principals of your organisation) ever been 
investigated for, charged with, convicted or otherwise implicated in
criminal, corrupt, unethical, or unlawful conduct?

Yes ☐ No ☐

(If applicable) Has the organisation, or any subsidiary or affiliate of
your organisation ever been investigated for, charged with, 
convicted or otherwise implicated in criminal, corrupt, unethical, or
unlawful conduct?

Yes ☐ No ☐

(If applicable) Has the organisation ever been issued a sanction or
committed a violation of law or regulation?

Yes ☐ No ☐

If yes to any of the above, please describe the circumstances below:

…

Part 6 Additional disclosures

To be completed by the individual or owner/managing director of the organisation

Please provide any additional information below that would assist the company in performing its due 
diligence review. If more space is needed, attach a separate sheet.
…

Part 7 Certification

To be completed by the individual or owner/managing director of the organisation
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Certification
I hereby certify that:

To the best of my knowledge, all information in this response is truthful, correct and complete;
I have read the information at the websites noted below and I am familiar with the requirements of these 
anticorruption statutes:

UK Bribery Act 2010  ;  

Australian Criminal Code  ;  

U.S. Foreign Corrupt Practices Act  ;  

I have read the definition of Public Official below and declare that neither I, nor any of my immediate family
members, are Public Officials, except as previously disclosed.

I have never paid, approved for payment or otherwise provided, directly or indirectly, anything of value to a
Public Official for any improper, corrupt or illegal purpose, nor will I; and I have never created a false 
invoice or otherwise manipulated documentation to disguise making a payment or otherwise providing 
anything of value to a Public Official for any purpose, nor will I.

NOTE: “Public Official” means any person, whether elected or appointed who holds an executive, 
legislative, administrative or judicial office or position in any public entity, including any international 
agency. In addition, “Public Official” includes any person who performs public functions in any branch of 
the national, state, local or municipal government of any country or territory or who exercises a public 
function, by employment or under contract, for any public entity, agency or enterprise of such country or 
territory, including state owned or controlled enterprises, or any part of a government. The definition of 
“Public Official” also includes any official of a political party or any candidate for political office.

I further hereby acknowledge that I have reviewed the Business Partner Code of Conduct and I, and/or my
organisation, will comply with all requirements set out in such Code.

Data Collection Notice
If you are completing this form for yourself as an individual, then you acknowledge the following. If you are
completing this form for an organisation (whether a company, trust, charity or similar), you acknowledge 
that you have obtained consent to the following from the relevant individuals.

Palladium is committed to the protection of personal information and compliance with relevant data 
protection and privacy laws. The information requested by this form is collected directly from you to assess
your suitability, or that of a relevant individual, to provide services to Palladium, its clients and/or any of its 
projects. The information we will collect pursuant to this due diligence exercise is as outlined in this form, 
but we may also obtain information through an investigative report, which may draw on public registers, 
interviews or public media. We collect this information on the legal basis of your consent, and then will 
later use it for the performance of any contract with you or for the performance of any relevant contract 
with our clients. 

This information may be shared with any of Palladium’s related companies or relevant clients where such 
sharing is a) required by a relevant law, our contract with you or with our clients; or b) permitted by a 
relevant data protection law. Where sharing is with related companies, such related companies will comply
with Palladium data protection guidelines.

This information may be provided to our offices/related companies overseas, subject to such overseas 
offices/related companies being bound by the same data protection standards as the office or company to 
which you provide the information and provided also that such transfer of information is required as part of 
fulfilling the purpose of or reasons for the provision of the information, or for the performance of any 
subsequent contract. An example of this might be that the relevant decision maker or individual involved in
the decision is based in another location. Further details are available at 
http://thepalladiumgroup.com/legal/our-policies.

The information you provide will be used to a) make an informed assessment about whether Palladium 
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can enter into an agreement with you or your organisation, b) manage your contract and services with 
Palladium in the event we enter into an agreement with you, or c) assess certain internal diversity and 
inclusion metrics. If you do not provide your data or consent to processing by us then we cannot assess 
your suitability to enter into a contract with you.

Depending on your country of residence, you may have certain data protection or privacy rights. You can 
find details, including our retention guidelines, at http://thepalladiumgroup.com/legal/our-policies. Privacy 
or data protection queries can be directed to Privacy@thepalladiumgroup.com

Signature:

Name: …
Title: …
Date: …
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ATTACHMENT G:
BLANKET PURCHASE AGREEMENT (BPA) 

UNDER USAID PRIME GRANT OR COOPERATIVE AGREEMENT (“Agreement”)

COVER SHEET
Company Name (“Company” or “Buyer”) Palladium International LLC
Company Country United States of America
Address 1331 Pennsylvania Ave NW, Suite 600 

Washington, D.C. 20004, United States
Company Technical Representative Name 
and Title

Click here to enter text.

Company Representative Email Click here to enter text.
Company Contracting Representative 
Name and Title

Pushmeet Bhatia, Director of Legal and 
Contracts

Company Representative Email pushmeet.bhatia@thepalladiumgroup.com

Vendor Name (“Seller”) Click here to enter text.
Vendor’s DUNS Number Not applicable
Address Click here to enter text.
Vendor’s Technical Representative Name 
and Title

Click here to enter text.

Vendor’s Representative Email Click here to enter text.
Vendor’s Contracting Representative Name
and Title

Click here to enter text.

Vendor’s Representative Email Click here to enter text.
Project Name (“Project”) Click here to enter text.
Vendor Agreement (if applicable) Click here to enter text.

Client (“Client”) U.S. Agency for International Development
Prime Agreement date and parties (“Head 
Contract”)
Prime Agreement Currency USD
Effective Date of the Agreement (“Effective
Date”)
End Date of the Agreement (“Term”)
Agreement Type: Blanket Purchase Agreement
Agreement Ceiling: Click here to enter text.
Country of Performance (“Recipient 
Country”)

United States

Jurisdiction (“Jurisdiction”) District of Columbia, United States of 
America

Agreement Currency (“Agreement 
Currency”)

USD

Records Retention Period (“Records 
Retention Period”)

3 years following the end date of the Prime
Agreement.

Payment by

Vendor Name: 
Agreement Number: 
Revised 29.08.19 1 / 35



This Agreement is governed by the laws of the Jurisdiction and the Parties submit to 
the jurisdiction of the courts of such place. This Agreement constitutes the entire 
agreement between the Parties. Any prior understanding, representation or warranty 
of any kind preceding the date of this Agreement is hereby superseded by this 
Agreement.

Signed for 
the Buyer:

[Illustrative template 
only]

Signed for 
the Seller:

[Illustrative template only]

Name: Click here to enter text. Name: Click here to enter text.

Title/Role: Click here to enter text. Title/Role: Click here to enter text.

Date: Date:

Vendor Name: 
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TERMS AND CONDITIONS

This Blanket Purchase Agreement (“Agreement”) is made between Palladium 
International, LLC (“Palladium” or “Company” or “Prime Implementer” or “Buyer”),
a limited liability company incorporated under the laws of the State of Delaware, 
U.S.A., and Click here to enter text. (hereinafter called the “Seller”) a Click here to 
enter text., incorporated under the laws of Click here to enter text.

The Agreement is in full force as of the first day of the Effective Date between the 
Company and the Seller. The Company and the Seller are collectively referred to as 
“the Parties”. 

Now, therefore, in consideration of the promises and of the mutual covenants and 
agreements contained herein, and intending to be legally bound, the parties hereby 
agree to the following terms and conditions of this Agreement:

1. GENERAL

1.1Resultant Purchase Orders shall be subject only to the Terms and Conditions in
this Blanket Purchase Agreement. Reference to any proposal or quotation from
Seller is only for the purpose of specifying basic information concerning price,
the description of the item(s), quantities, terms of payment, and delivery, and
then only as such terms are consistent with the Terms and Conditions herein.

1.2Any  of  the  Seller’s  Terms  and  Conditions  which  are  in  addition  to  or  are
inconsistent with these Terms and Conditions will be construed as proposals for
this Order and will  not be binding unless agreed to in writing by the Buyer.
Commencement of performance by the Seller in the absence of the Buyer’s
agreement to the proposals will constitute Seller’s acceptance of these Blanket
Purchase Order Terms and Conditions.

2. AUTHORIZED BUYER REPRESENTATIVES

2.1The following representatives of the Buyer are authorized to place orders under
this Agreement:

BUYER REPRESENTATIVES
CONTACT 1
Name: Click here to enter text.
Title: Click here to enter text.
Email: Click here to enter text.
Phone: Click here to enter text.

CONTACT 2
Name: Click here to enter text.
Title: Click here to enter text.
Email: Click here to enter text.
Phone: Click here to enter text.

CONTACT 3
Name: Click here to enter text.
Title: Click here to enter text.
Email: Click here to enter text.
Phone: Click here to enter text.
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3. ORDERS

3.1Orders will be placed against this Agreement in writing via electronic mail, fax
or paper.

3.2Unless  otherwise  agreed  to,  all  deliveries  under  this  Agreement  must  be
accompanied by delivery tickets or sales slips that must contain the following
information (as applicable) as a minimum:

3.2.1 Name of Seller;

3.2.2 Agreement Number;

3.2.3 Model Number or National Stock Number (NSN);

3.2.4 Task/Delivery Order Number;

3.2.5 Date of Purchase;

3.2.6 Quantity, Unit Price, and Extension of Each Item (unit prices and
extensions  need  not  be  shown  when  incompatible  with  the  use  of
automated systems, provided that the invoice is itemized to show the
information); and

3.2.7 Date of Shipment.

3.3The Terms and Conditions included in this Agreement apply to all purchases
made pursuant to it. In the event of an inconsistency between the provisions of
this Agreement and the Seller’s invoice, the provisions of this Agreement will
take precedence. 

4. SUPPLIES AND SERVICES

4.1The  services,  products,  goods  or  supplies  that  can  be  ordered  under  this
Agreement are detailed in Annex A. All orders placed against this Agreement
are subject to the terms and conditions of this Agreement. 

5. PRICE

5.1Seller  shall  furnish  the  supplies  and  services  called  for  by  the  resultant
Purchase Order at the price or prices stated in the Purchase Order; any increase
in any stated price will only be reflected through a written amendment to the
Purchase as Order authorized by Buyer.

5.2The Buyer estimates, but does not guarantee, that the volume of purchases
through this Agreement will not exceed the ceiling price listed on the Cover
Sheet. 

5.3This Agreement does not obligate any funds. 

6. DELIVERY

6.1If Seller’s deliveries fail to meet the schedule specified in the Purchase Order,
with the result that Buyer requires and Seller makes express shipments, partial
shipments, or both, then Seller agrees to assume all resulting excess shipping
charges.

7. PACKAGING

7.1All  supplies  are  to  be  suitably  prepared  and packed for  shipment  so  as  to
secure  safe  delivery,  the  lowest  transportation  rate,  and  to  meet  carrier’s
requirements unless otherwise called in a Purchase Order, where applicable. No
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charge will  be allowed for packing,  crating,  or carriage unless stated in the
Purchase Order. Each container must be marked to show Buyer’s order number.
A packaging sheet showing order number must be included in each package or
with each truck load shipment.

8. SHIPPING

8.1Unless  otherwise  stated  in  the  Purchase  Order,  all  shipments  shall  be  FOB
Destination. Seller will honor all Buyer routing instructions. Instructions may be
indicated on the Order, on file with the Seller, or communicated verbally by the
Buyer.

9. CHANGES

9.1By written Change Order, Buyer may at any time unilaterally (i) suspend the
work in whole or in part for a stated time period, and (ii) make changes in one
or  more  of  the  following  elements:  method  of  shipment;  place  or  time  of
delivery or quantities-to be furnished; however, any acceleration in the delivery
date requires Seller’s advance consent. If such suspension or change causes an
increase or decrease in the cost of, or the time required for furnishing the work
(whether  supplies  or  services)  upon  mutual  agreement,  an  equitable
adjustment shall  be made in the Purchase Order price, delivery schedule, or
both.

9.2The  Buyer’s  engineering,  technical,  and  other  personnel  may,  on  occasion,
render assistance, exchange information, or give advice to Seller’s personnel
concerning  the  supplies  or  services  furnished  hereunder.  Such  assistance,
however, exchange or advice shall not constitute either a change under this
Section or a waiver of the Seller’s existing obligations. In order to be valid and
binding upon Buyer, any change, waiver, or amendment to this Purchase Order
must be in writing and signed by an authorized representative of the Buyer’s
purchasing department.

10. TAXES

10.1 All prices shall include any applicable local, state, and or federal taxes.

11. INVOICES

11.1 Individual invoices must be issued for each shipment or service called for in
the  Purchase  Order.  Freight  and  other  charges  must  be  shown  separately.
Delay in receiving an invoice, invoicing for supplies shipped ahead of specified
schedule, or invoices rendered with errors and omissions will be considered just
cause  for  Buyer  to  withhold  payment.  Invoices,  to  be  acceptable,  must
reference the Buyer’s Purchase Order Number.

12. INSPECTION

12.1 All supplies and services ordered under a Purchase Order will be subject to
final  inspection  and  approval  by  Buyer  after  delivery,  notwithstanding  prior
payment;  it  being  expressly  agreed  that  payment  shall  not  constitute  final
acceptance. Buyer may reject and return (at Seller’s expense) any item which
contains defective material or workmanship or otherwise does not conform to
this Order, applicable drawings, specifications, or samples.

13. WARRANTIES
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13.1 Hardware. Seller warrants that all supplies furnished under this Order will: 

13.1.1be free from defects in materials and workmanship; 

13.1.2conform  to  the  applicable  specifications,  drawings,  samples,  or
other descriptions including marketing collateral; 

13.1.3be free from defects in design except to the degree such supplies
are manufactured to Buyer’s design; and 

13.1.4be free of defects in title.

13.2 Software. If  the product is software and licensed to the Buyer or Buyer’s
customers, Seller warrants 

13.2.1 that it is the copyright owner or licensee of the copyright owner of
the  Product  and  that  it  has  the  unqualified  right  to  enter  into  this
Agreement,

13.2.2 the Product is not in the public domain, 

13.2.3 the Product does not infringe any copyright, trade secret or other
intellectual property right of a third party, and 

13.2.4 to the best of Licensor’s knowledge and belief the Product does not
infringe any patent right of a third party and that no adverse claims exist
relating to any such infringement by the Product. 

13.3 Seller represents and further warrants that the Product 

13.3.1performs the functions and operates in the manner described in
End User documentation, and 

13.3.2does not contain errors that prohibit its operation in conformance
with the End User documentation. 

13.4 These warranties shall remain in effect, as to each item furnished, services,
and/or repaired hereunder for a period of time consistent with the warranty life
normally offered by the Seller. 

13.5 The benefits of this warranty shall accrue to Buyer’s customers and assigns
to the same extent they shall accrue to Buyer. Articles ordered to government
specifications shall  comply with such specifications as are current as of  this
Order unless otherwise particularly specified by the Buyer. Under circumstance
of Breach of Warranty, Buyer shall be entitled to avail itself cumulatively of all
remedies provided in law or in equity. Seller shall make timely responses to
Buyer’s  notifications  of  Breach  of  Warranty  and  shall  respond  with  the
understanding  (and  Seller  agrees)  that  time  will  be  of  the  essence  in  all
instances.

14. PATENTS AND COPYRIGHTS

14.1 Seller agrees to save Buyer, its Customers, and agents harmless from any
loss, damage, or liability incurred on account of any alleged infringement of any
patent  or  copyright  with  respect  to  all  supplies  furnished under  this  Order.
Seller also agrees that it will, at its own expense, defend any action, suit, or
claim in which infringement is alleged provided Seller is duly notified as to such
suit.  In  case  a delivered item,  or  any  part  thereof,  is  held  to  constitute  an
infringement and the use of the item or any part thereof, is enjoined, Seller
shall, at its expense, either procure for Buyer the right to continue using the
item, or  any part  thereof,  or  replace same with non-infringing item, or part
thereof, or modify item so that it becomes non-infringing, or in the event of the
impossibility of  the foregoing options grant  Buyer a credit  for  the purchase
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price and shipment cost of such item. Seller shall not be liable to Buyer if any
patent  infringement  or  claim thereof  is  based upon the  use  of  the  item in
combination  with  other  materials  where  such  infringement  or  claim thereof
would not have occurred from the normal use for which the item was designed.

15. ASSIGNMENTS

15.1 Seller may not assign either its rights or obligations under this Order without
the prior written consent of Buyer.

16. TERMINATION

16.1 For Cause: Buyer reserves the right to terminate the Purchase Order, or any
part thereof,  and to cancel all  or any part  of the undelivered portion of the
Purchase Order if Seller:

16.1.1 fails to deliver the supplies or perform the services by the time
specified in the Order,

16.1.2 fails to deliver supplies or perform services that meet the required
specifications, or otherwise breaches any of the other terms of the Order,
including the warranties, or 

16.1.3 fails to make progress in the work as to endanger performance. 

16.1.4Buyer shall also have the right to terminate the Order or any part
thereof, and cancel all or any part of the undelivered portion in the event
of the happening of any of the following: insolvency of Seller; filing of a
voluntary petition in bankruptcy; filing of any involuntary petition to have
Seller declared bankrupt provided it is not vacated within thirty days from
the date of such filing; or the execution of Seller of any assignment for the
benefit of creditors. Buyer shall have no obligations to Seller in respect of
the canceled portion of the Order and Buyer’s liability shall be limited to
payment for the delivered portion of the Order at the rate specified on the
face hereof (reflecting quantity prices as though this Purchase Order had
done  to  full  completion).  These  remedies  shall  be  cumulative  and
additional to any other or further remedies provided in law or in equity.

16.2 For Convenience: Buyer may, for its convenience, terminate work under a
Purchase Order in whole or in part at any time by giving notice to Seller in
writing. Seller will thereupon immediately stop work on the Purchase Order or
the terminated portion thereof and notify any suppliers to do likewise. Seller
shall be entitled to: 

16.2.1 reimbursement for its actual costs incurred up to and including the
date  of  termination,  such  cost  to  be  determined  in  accordance  with
recognized accounting principles. In no event shall Buyer’s obligations, as
a consequence of the termination, exceed the Purchase Order price of the
items terminated. At its election, Buyer shall have the right to direct the
disposition of any or all work in process, parts, and materials included in
the Seller’s reimbursed costs: Seller will comply with and be reimbursed
for reasonable expenses incurred in affecting Buyer’s direction. Prior to
settlement of any termination claim, Seller hereby grants to Buyer (i) the
right to physically inspect any and all inventory included in the claim, and
(ii) the right of Buyer, or its designee, to audit the directly pertinent books,
records and documents, relating to the costs claimed for reimbursement.

16.3 If after the Order has been totally or partially terminated by a “for cause”
notice, and it is determined that Seller’s failure is excused pursuant to Section
14  below  then  such  notice  shall  be  deemed  to  have  been  issued  “for
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convenience” and the rights of the parties shall be governed by Section 13.2
above.

17.EXCUSABLE DELAYS

17.1 Except with respect to defaults by Subcontractors of the Seller, Seller shall
not be liable for failures or delays that arise out of causes beyond its control
and without  its  fault  or  negligence.  If  the failure  or  delay is  caused by the
default of a Subcontractor at any tier, and it arises out of causes beyond the
control  of  both  Seller  and  the  Subcontractor,  and  without  the  fault  or
negligence of either of them, then Seller shall not be liable to Buyer unless the
supplies or services to be furnished by the Subcontractor are obtained from
other sources in sufficient time to permit Seller to meet the Purchase Order
requirements. In either circumstance, as a precondition to being excused, Seller
shall  give immediate written notice to Buyer,  setting forth the cause,  when
Seller has reason to believe that deliveries will not meet the schedule.

17.2 Buyer  shall  be  excused  for  failures  or  delays  due  to  causes  beyond  its
control and without its fault or negligence.

18. DISPUTES

18.1 Government-related disputes.   In the event Seller makes any claim involving
any action or directive by, or on behalf of, the Government, or any question as
to  Seller’s  compliance  with  the  Prime  Agreement  (“Government-related
dispute”), Seller shall  submit its claim to Buyer, as a pass-through claim for
presentation to the Government. In the case of a Government-related Dispute,
Buyer’s liability to Seller  shall  be limited solely and exclusively to whatever
monies are recovered in hand on behalf of Seller from the Government. If Seller
submits a Government-related dispute to Buyer, and Buyer chooses at its sole
discretion  to  present  a  pass-through  claim  against  the  Government,  the
following provisions will apply.

18.2 Claim presentation  . Buyer, upon the written request by Seller, shall present
Seller’s  Government-related  dispute  to  the  Government  as  a  pass-through
claim for resolution under the “Disputes” provisions of the prime agreement
and applicable law and regulation. Buyer agrees to present such claims for and
on behalf of Seller and to pass Seller’s Government-related dispute through to
the  Government  in  good  faith,  subject  to  Seller’s  providing  sufficient
justification, back-up and certification of said Government-related dispute.

18.3 Costs, fees, and expenses  . Seller shall bear all reasonable and documented
costs, fees, and expenses associated with, and incurred by Buyer, as part of
Buyer’s  presentation  of  Seller’s  Government-related  disputes  to  the
Government, including attorney’s and consultant’s fees.

18.4 Exclusive  remedy  .  The  pass-through  process  described  above  shall  be
Seller’s  only  remedy  for  Government-related  disputes.  Seller  shall  make  no
claims against the Buyer for Government-related disputes, and any such claims
shall be dismissed.

18.5 Arbitration  .  All  claims  and  disputes  arising  under,  or  relating  to,  this
Agreement that  are  not  Government-related disputes  (e.g.,  are  directly  and
exclusively between Buyer and Seller) are to be settled by binding arbitration to
be held in the District of Columbia, USA. The arbitration shall be conducted on a
confidential basis pursuant to the the-existing commercial arbitration rules of
the American Arbitration Association (AAA). Any such arbitration shall include a
written  record  of  the  arbitration  hearing.  An  award  of  arbitration  may  be
confirmed in a court of competent jurisdiction.
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18.6 Mediation  :  as  a condition precedent to filing a demand for arbitration or
otherwise  initiating  litigation,  the  parties  hereto  agree  that  they  shall  first
attempt to resolve their dispute by mediation through the American Arbitration
Association by filing a request for mediation with the AAA and the other party.
That being said, a party can file a demand for arbitration simultaneously with
the request for mediation,  but  AAA shall  hold the demand for arbitration in
abeyance until the mediator declares and impasse.

18.7 Applicable  law  .  The  laws  of  the  District  of  Columbia  shall  govern  the
construction and interpretation of the rights and duties of the parties under this
agreement.

18.8 Duty to perform  . Pending final decision on any dispute under this article,
Buyer and Seller will proceed and continue with performance unabated. Until
final resolution of any dispute hereunder, Seller shall diligently proceed with the
performance of this Agreement as directed by Buyer.

18.9 Applicable  Law  .  The  laws  of  the  District  of  Columbia  shall  govern  the
construction and interpretation of the rights and duties of the Parties under this
Agreement.

18.10 Duty to Perform  . Pending final decision on any dispute under this Article,
Buyer and Seller will proceed with performance.

19. COMPLIANCE WITH APPLICABLE LAWS

19.1 Compliance with Applicable Law. Seller warrants  and certifies that in the
performance of this Agreement, it will comply with all applicable statutes, rules,
orders  and  regulations  of  the  United  States,  the  applicable  statutes,  rules,
orders and regulations of the nation in which work is performed, and all other
applicable state laws. This shall include, but not be limited to, compliance with
the Foreign Corrupt Practices Act found at 15 U.S.C § 78dd-1 et seq.

20. NOTIFICATION OF DEBARMENT/SUSPENSION STATUS

20.1 The Seller shall provide immediate notice to the Buyer in the event of being
suspended, debarred or declared ineligible by any U.S. Government department
or  other  U.S.  Federal  agency,  or  upon  receipt  of  a  notice  of  proposed
debarment  from  a  U.S.  Federal  agency,  during  the  performance  of  this
Agreement.

21. NON-SUPPORT OF TERRORISM

21.1 By signing acceptance of these terms and conditions the Seller certifies that
to the best of its knowledge, it or its employees did not provide, within the
previous ten years, and will take all reasonable steps to ensure that it does not
and will not knowingly provide material support or resources to any individual
or  entity  that  commits,  attempts  to  commit,  advocates,  facilitates,  or
participates  in  terrorist  acts,  or  has  committed,  attempted  to  commit,
facilitated, or participated in terrorist acts.

22. CONFIDENTIAL RELATIONSHIP

22.1 Both parties agree to treat as confidential all information supplied by the
other  party,  and  not  in  the  public  domain,  in  connection  with  this  Order,
including  specifications,  drawings,  blueprints,  and  other  technical  data,  or
statements of work (collectively referred to as “documents”). Each party agrees
to:
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22.1.1 limit use of aforementioned documents or information to the
performance of this Order, and 

22.1.2 limit  disclosure  to  those  employees  necessary  for  the
performance of this Order, unless prior written consent has been granted
by the disclosing party to permit other use of disclosure. 

22.2 Each  party  shall,  upon  request  or  upon  completion,  promptly  return  all
documents  previously  supplied  and  destroy  any  and  all  copies  that  were
reproduced.

23. LIABILITY FOR INJURY

23.1 Seller shall indemnify and hold Buyer harmless against all loss and liability
on accounts of claims of personal injury, death, and property damages resulting
from  any  act  or  omission  of  Seller  (including  its  agents,  employees,  and
Subcontractor) in the course of performing this Order, including the supplies
delivered or services performed hereunder. Seller shall maintain such Public,
Liability, Property Damage, Employer’s Liability, and Compensation insurance
as will protect Seller and Buyer from the aforementioned risk and from claims
under applicable Worker’s Compensation statutes, where applicable and when
required under a resultant Purchase Order.

24. ADVERTISING

24.1 Any advertising of this Order (including the supplies of services hereunder
and pictures, descriptions, or samples thereof) is prohibited except by mutual
agreement of the Buyer and Seller.

25. GOVERNING LAWS

25.1 This Agreement shall be construed in accordance with, and governed by the
laws of District of Columbia, United States of America except that any provision
of  this  Agreement  that  is  incorporated  in  full  text  or  by  reference  in  this
Agreement from any agency regulation or that is substantially based on any
such agency regulation, shall  be construed and interpreted according to the
U.S. federal common law of government contracts as enunciated and applied
by  federal  judicial  bodies,  boards  of  contract  appeals,  and  quasi-judicial
agencies of the federal government.

26. GOVERNMENT AGREEMENT

26.1 If  a  federal  government  agreement  number  appears  on  the  face  of  this
Agreement, then the Federal Government clauses as amended as of the date of
the Agreement, and listed in Annex C to the Agreement shall apply and prevail
insofar as they are inconsistent with any of the provisions set forth above.

27. PRECEDENCE

27.1 Any inconsistencies in this Agreement shall be resolved in accordance with
the  following  (in  descending  order  of  precedence):  (1)  cover  sheet  of  the
Agreement (2) Funding Client Flow Down Clauses, if any (3) Annex A Price List
of Supplies/Items with supplemental terms and conditions, if any (4) Terms and
Conditions.

28. TIMELINESS
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28.1 Time is of the essence in this Agreement. Seller’s timely performance is a
critical element of this Agreement.

28.2 Unless advance shipment has been authorized in writing by Buyer, Buyer
may store, at Seller’s expense, or return and collect the shipping charges, all
Goods received in advance of the scheduled delivery date. 

28.3 If Seller becomes aware of difficulty in providing the Goods and Services,
Seller  shall  promptly  notify  Buyer,  in  writing,  giving  pertinent  details.  This
notification shall not change any delivery schedule.

29. PAYMENT AND SET-OFF

29.1 At  any  time Buyer  may  deduct  from any  payment(s)  all  or  part  of  any
amount due Seller,  whether in connection with this Agreement or any other
agreement(s) between Buyer and Seller, that Buyer determines to be owed to it
by the Seller.

29.2 The  Agreement  Price(s)  is/are  all-inclusive  and  shall  not  be  subject  to
adjustment based on Seller’s cost experience, or for any other reason (unless
and only to the extent otherwise expressly provided in this Agreement). Unless
otherwise expressly stated in any other provision of the Agreement (or as may
be reasonably agreed on a case-by-case basis and effected by the parties in an
amendment), all costs, fees, direct and indirect costs, wages, fringe and other
benefits, social charges, allowances, differentials, inspections and tests, audits,
insurances, taxes, and service, labor and other charges, as well as all effort and
risks of whatever nature and amount relating to or resulting from performing
the Agreement, whether by Seller itself or third parties, shall be deemed to be
included in the Agreement Price(s).
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ANNEX A: PRICE LIST OF SUPPLIES/SERVICES

Details of supplies and/or services that may be supplied under this Agreement:

Line 
Item 
Number

Description Unit of 
Measure

Unit Price 
(inclusive of Tax,
if any) (USD)

A.1. 

A.2. 

A.3. 

A.4. 

A.5. 

A.6. 

A.7. 

A.8. 

A.9. 

A.10. 

A.12. 

A.13. 

A.14. 

A.15. 
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ANNEX B: ORDERING FORMAT

Orders issued against this Agreement will be issued using the following format:

Part 1 – Agreement Details

Part 2 – Seller and Seller's representative details

Part 3 – Palladium and Company's representative details

Project Name

Quantity Unit of Measure Unit Price Due Date
Total price 

excluding tax
Tax (if any) Total

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

0.00 -                     -                       -                           -                                                        

Total Price -                                                        

Signed for the Seller:

Name:

Title/ Role:

Date:

Description

Address

Representative Name

Representative Title

Seller's DUNS Number

Address

PO Effective Date

PO Final Delivery Date

Payment Terms

PO Amount -                                                                                                                           

             Additional Terms & Conditions apply to this purchase order (tick box if applicable and attach additional requirements).

PO Number

Representative Name

Representative Title

Representative Email

Phone

Company's Name 

PO/BPA Currency

Seller's Name

Phone

Representative Email

BPA Number

NET Thirty (30) days BPA Balance inclusive of PO -                                                                                                                           

BPA Ceiling

BPA Balance before PO

Purchase Order 
Goods and Services under Blanket Purchase Agreement

Part 4 – Details of goods and/or services to be supplied

Date:

Signed for Palladium:

Name: 

Title/Role:

This Purchase Order executes an order against the price list schedule in the Blanket Purchase Agreement referenced. All terms and conditions defined in the Blanket Purchase Agreement apply to this order. 
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ANNEX C: TERMS OF THE PRIME AGREEMENT

C.1  DEBARMENT,  SUSPENSION,  INELIGIBILITY,  AND  VOLUNTARY
EXCLUSION (JUNE 2012)

Seller certifies that neither it nor its principals is presently excluded or disqualified
from participation in this transaction by any Federal department or agency.
c. The policies and procedures applicable to debarment, suspension, and ineligibility
under USAID financed transactions are set forth in Subpart C of 2 CFR Section 180, as
supplemented by 2 CFR 780.

C.2  PREVENTING  TERRORIST  FINANCING  --  IMPLEMENTATION  OF  E.O.
13224 (AUGUST 2013)

a. Seller must not engage in transactions with, or provide resources or support to, 
individuals and
organizations associated with terrorism, including those individuals or entities that 
appear on the Specially Designated Nationals and Blocked Persons List maintained by 
the U.S. Treasury (online at:
http://www.treasury.gov/resource-center/sanctions/SDN- List/Pages/default.aspx) or 
the United Nations Security designation list (online at: 
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml).

C.3  TRAVEL  AND  INTERNATIONAL  AIR  TRANSPORTATION  (DECEMBER
2014) (if international travel is anticipated under this agreement)

a. FLY AMERICA ACT RESTRICTIONS
(1)  Seller  must  use  U.S.  Flag  Air  Carriers  for  all  international  air  transportation
(including personal
effects)  funded by Contract  pursuant to  the Fly America Act  and its implementing
regulations to the extent service by such carriers is available.
(2) In the event that the Seller selects a carrier other than a U.S. Flag Air Carrier for
international  air  transportation,  in  order  for  the  costs  of  such  international  air
transportation  to  be  allowable,  Seller  must  document  such  transportation  in
accordance with this provision and maintain such documentation for audit purposes.
The documentation must use one of the following reasons or other exception under
the Fly America Act:
(i) Seller uses a European Union (EU) flag air carrier, which is an airline operating from
an EU country that has signed the US-EU “Open Skies” agreement
(http://www.state.gov/e/eb/rls/othr/ata/i/ic/170684.htm).
(ii) Travel to or from one of the following countries on an airline of that country when
no city pair fare is in effect for that leg (see http://apps.fas.gsa.gov/citypairs/search/):
a. Australia on an Australian airline,
b. Switzerland on a Swiss airline, or
c. Japan on a Japanese airline;
(iii)Only for a particular leg of a route on which no US Flag Air Carrier provides service
on that route;
(iv) For a trip of 3 hours or less, the use of a US Flag Air Carrier at least doubles the
travel time;
(v) If the US Flag Air Carrier offers direct service, use of the US Flag Air Carrier would
increase the travel time by more than 24 hours; or
(vi) If the US Flag Air Carrier does not offer direct service,
a. Use of the US Flag Air Carrier increases the number of aircraft changes by 2 or
more,
b. Use of the US Flag Air Carrier extends travel time by 6 hours or more, or
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c. Use of the US Flag Air Carrier requires a layover at an overseas interchange of 4
hours or more.

b. DEFINITIONS
(1) “International air transportation" means international air travel by individuals (and
their personal effects) or transportation of cargo by air between a place in the United
States and a place outside thereof, or between two places both of which are outside
the United States.
(2)  "U.S.  Flag  Air  Carrier"  means  an  air  carrier  on  the  list  issued  by  the  U.S.
Department of Transportation at  http://ostpxweb.dot.gov/aviation/certific/certlist.htm.
U.S.  Flag  Air  Carrier  service  also  includes  service  provided  under  a  code  share
agreement with another air carrier when the ticket, or documentation for an electronic
ticket, identifies the U.S. flag air carrier’s designator code and flight number.
(3)  For  this  provision,  the  term  “United  States”  includes  the  fifty  states,
Commonwealth of Puerto Rico, possessions of the United States, and the District of
Columbia.

C.4 OCEAN SHIPMENT OF GOODS (JUNE 2012)

All ocean shipments must have prior approval of the Buyer and must comply with US
Flag Carrier restrictions.

C.5 TRAFFICKING IN PERSONS (JULY 2015)

a. Seller and all lower tier subsellers or their employees, labor recruiters, brokers or
other
agents, must not engage in:
(1) Trafficking in persons (as defined in the Protocol to Prevent, Suppress, and Punish
Trafficking in
Persons, especially Women and Children, supplementing the UN Convention against
Transnational Organized Crime) during the period of this award;
(2) Procurement of a commercial sex act during the period of this award;
(3) Use of forced labor in the performance of this award;
(4) Acts that directly support or advance trafficking in persons, including the following
acts:

i. Destroying, concealing, confiscating, or otherwise denying an employee access
to that employee's identity or immigration documents;

ii. Failing to provide return transportation or pay for return transportation costs to
an employee from a country  outside the United States  to  the country  from
which the employee was recruited upon the end of employment if requested by
the employee, unless:

a) exempted  from  the  requirement  to  provide  or  pay  for  such  return
transportation by USAID under this award; or

b) the employee is a victim of human trafficking seeking victim services or
legal  redress  in  the country  of  employment or  a  witness  in  a  human
trafficking enforcement action;

iii. Soliciting a person for the purpose of employment, or offering employment, by
means of materially false or fraudulent pretenses, representations, or promises
regarding that employment;

iv. Charging employees recruitment fees; or
v. Providing or arranging housing that fails to meet the host country housing and

safety standards.
b. In the event of a violation of section (a) of this provision, USAID is authorized to
terminate this award,  without  penalty,  and is  also authorized to pursue any other
remedial  actions  authorized  as  stated  in  section  1704(c)  of  the  National  Defense
Authorization Act for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013).
c. For Subcontracts which exceed an estimated value of $500,000, Seller must submit
to the Buyer, the annual “Certification regarding Trafficking in Persons, Implementing
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Title XVII of the National Defense Authorization Act for Fiscal Year 2013” as required
prior to this award, and must implement a compliance plan to prevent the activities
described above in section (a) of this provision. Seller  must provide a copy of the
compliance plan to the Buyer upon request and must post the useful and relevant
contents of the plan or related materials on its website (if one is maintained) and at
the workplace.
d. Seller’s compliance plan must be appropriate to the size and complexity of the
award and to the nature and scope of the activities to be performed. The plan must
include, at a minimum, the following:

(a) An  awareness  program  to  inform  employees  about  the  trafficking  related
prohibitions included in this provision, the activities prohibited and the action
that will be taken against the employee for violations.

(b) A reporting process for employees to report, without fear of retaliation, activity
inconsistent with the policy prohibiting trafficking, including a means to make
available to all employees the Global Human Trafficking Hotline at 1-844-888-
FREE and its e-mail address at help@befree.org.

(c) A  recruitment  and  wage  plan  that  only  permits  the  use  of  recruitment
companies with trained employees, prohibits charging of recruitment fees to the
employee,  and  ensures  that  wages  meet  applicable  host  country  legal
requirements or explains any variance.

(d) A housing plan, if the Seller intends to provide or arrange housing. The housing
plan is required to meet any host-country housing and safety standards.

(e) Procedures for the Seller at any tier and at any dollar value from engaging in
trafficking in persons activities described in section a of this provision. Seller
must also have procedures to monitor,  detect,  and terminate any agents or
Seller or its employees that have engaged in such activities.

e. Seller receives any credible information from any source that alleges that the Seller,
seller,  or  agent  has  engaged  in  any  of  the  prohibited  activities  identified  in  this
provision, the Seller must immediately notify the Buyer and the USAID Office of the
Inspector General; and must fully cooperate with any Federal agencies responsible for
audits, investigations, or corrective actions relating to trafficking in persons.
f. The Buyer may direct the Seller to take specific steps to abate an alleged violation
or enforce the requirements of a compliance plan.
g. For purposes of this provision, “employee” means an individual who is engaged in
the performance of this award as a direct employee, consultant, or volunteer of the
Seller or any subseller.

C.6  PILOT  PROGRAM  FOR  ENHANCEMENT  OF  GRANTEE  EMPLOYEE
WHISTLEBLOWER PROTECTIONS (SEPTEMBER 2014)

a) 41 U.S.C. § 4712 states that an employee of the Seller may not be discharged, 
demoted, or otherwise discriminated against as a reprisal for "whistleblowing." 
In addition, whistleblower protections cannot be waived by any agreement, 
policy, form, or condition of employment.

b) Whistleblowing is defined as making a disclosure "that the employee reasonably
believes" is evidence of any of the following:

i. Gross mismanagement of a Federal contract, grant or Cooperative 
Agreement;

ii. A gross waste of Federal funds;
iii. An abuse of authority relating to a Federal contract or grant;
iv. A substantial and specific danger to public health or safety; or
v. A violation of law, rule, or regulation related to a Federal contract or 

grant (including the competition
vi. for, or negotiation of, a contract or grant).
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c) To qualify under the statute, the employee's disclosure must be made to:
i. A Member of the U.S. Congress, or a representative of a U.S. 

Congressional Committee;
ii. A cognizant U.S. Inspector General;
iii. The U.S. Government Accountability Office;
iv. A Federal employee responsible for contract or grant oversight or 

management at the relevant agency;
v. A U.S. court or grand jury; or,
vi. A management official or other employee of Seller who has the 

responsibility to investigate,
vii. discover, or address misconduct.

d) Seller must notify their employees of their rights in regard to this clause.

C.7 PROHIBITION ON PROVIDING FEDERAL ASSISTANCE TO ENTITIES THAT
REQUIRE  CERTAIN  INTERNATIONAL  CONFIDENTIALITY  AGREEMENTS
(APRIL 2015)

(a) Seller must not require employees, subsellers seeking to report fraud, waste, or
abuse to sign or  comply with internal  confidentiality  agreements or statements
prohibiting  or  otherwise  restricting  such  employees,  subsellers  from  lawfully
reporting  such  waste,  fraud,  or  abuse  to  a  designated  Investigative  or  law
enforcement  representative  of  a  Federal  department  or  agency  authorized  to
receive such information.

(b) Seller must notify employees that the prohibitions and restrictions of any internal
confidentiality agreements covered by this provision are no longer in effect.

(c) The prohibition in paragraph (a) of this clause does not contravene requirements
applicable to Standard Form 312, Form 4414, or any other form issued by a Federal
department or agency governing the nondisclosure of classified information.

(d)
1) In  accordance  with  section  7  43  of  Division  E,  Title  VI  I,  of  the

Consolidated and Further Continuing Resolution Appropriations Act, 2015
(Pub.  L.  113-235),  use  of  funds  appropriated  (or  otherwise  made
available)  under  that  or  any  other  Act  may  be  prohibited,  if  the
Government  determines  that  Seller  is  not  in  compliance  with  the
requirements of this provision.

2) The Buyer and the Government may seek any available remedies in the
event the Seller fails to comply with the requirements of this provision.

C.8 CHILD SAFEGUARDING (JUNE 2015) (INCLUDE IF CONTRACT ACTIVITIES
INVOLVE CHILDREN)

(a)  Because the activities  to  be funded under this  award may involve children,  or
personnel engaged in the implementation of the award may come into contact with
children, these activities could raise the risk of child abuse, exploitation, or neglect
within USAID-funded programs. The organization agrees to abide by the following child
safeguarding core principles:
(1)  Ensure  compliance  with  host  country  and  local  child  welfare  and  protection
legislation or international  standards,  whichever  gives greater protection,  and with
U.S. law where applicable;
(2) Prohibit all personnel from engaging in child abuse, exploitation, or neglect;
(3) Consider child safeguarding in project planning and implementation to determine
potential risks to children that are associated with project activities and operations;
(4)  Apply  measures  to  reduce  the  risk  of  child  abuse,  exploitation,  or  neglect,
including,  but  not  limited  to,  limiting  unsupervised  interactions  with  children;
prohibiting exposure to pornography; and complying with applicable laws, regulations,
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or customs regarding the photographing, filming, or other image-generating activities
of children;
(5)  Promote  child-safe  screening  procedures  for  personnel,  particularly  personnel
whose work brings them in direct contact with children; and
(6) Have a procedure for ensuring that personnel and others recognize child abuse,
exploitation,  or  neglect;  mandating  that  personnel  and  others  report  allegations;
investigating and managing allegations; and taking appropriate action in response to
such allegations, including, but not limited to, dismissal of personnel.
(b)  The  organization  must  also  include  in  their  code  of  conduct  for  all  personnel
implementing  USAID-funded  activities  the  child  safeguarding  principles  in  (a)  (1)
through (6).
(c) The following definitions apply for purposes of this provision:
(1) Child: A child or children are defined as persons who have not attained 18 years of
age.
(2)  Child  abuse,  exploitation,  or  neglect:  Constitutes  any  form  of  physical  abuse;
emotional ill-treatment; sexual abuse; neglect or insufficient supervision; trafficking; or
commercial, transactional, labor, or other exploitation resulting in actual or potential
harm to the child’s health, well-being, survival, development, or dignity. It includes but
is not limited to: any act or failure to act which results in death, serious physical or
emotional harm to a child, or an act or failure to act which presents an imminent risk
of serious harm to a child.
(3)  Physical  abuse:  Constitutes  acts  or  failures  to  act  resulting  in  injury  (not
necessarily visible), unnecessary or unjustified pain or suffering without causing injury,
harm or risk of harm to a child’s health or welfare, or death. Such acts may include,
but are not limited to: punching, beating, kicking, biting, shaking, throwing, stabbing,
choking, or hitting (regardless of object used), or burning. These acts are considered
abuse regardless of whether they were intended to hurt the child.
(4)  Sexual  Abuse:  Constitutes fondling a child's  genitals,  penetration,  incest,  rape,
sodomy, indecent exposure, and exploitation through prostitution or the production of
pornographic materials.
(5) Emotional abuse or ill treatment: Constitutes injury to the psychological capacity or
emotional  stability of the child caused by acts,  threats of acts,  or coercive tactics.
Emotional  abuse may include,  but  is  not  limited  to:  humiliation,  control,  isolation,
withholding of information, or any other deliberate activity that makes the child feel
diminished or embarrassed.
(6) Exploitation: Constitutes the abuse of a child where some form of remuneration is
involved or whereby the perpetrators benefit in some manner. Exploitation represents
a form of coercion and violence that is detrimental to the child’s physical or mental
health, development, education, or well-being.
(7)  Neglect:  Constitutes  failure  to  provide  for  a  child's  basic  needs  within  USAID-
funded activities that are responsible for the care of a child in the absence of the
child's parent or guardian.

C.9 NONDISCRIMINATION AGAINST BENEFICIARIES (NOVEMBER 2016)

(a)  USAID  policy  requires  Seller  not  discriminate  against  any  beneficiaries  in
implementation of this award, such as, but not limited to, by withholding, adversely
impacting, or denying equitable access to the benefits provided through this award on
the basis of any factor not expressly stated in the award. This includes, for example,
race,  color,  religion,  sex  (including  gender  identity,  sexual  orientation,  and
pregnancy),  national  origin,  disability,  age,  genetic  information,  marital  status,
parental  status,  political  affiliation,  or  veteran's  status.  Nothing in this  provision is
intended to limit the ability of  the Seller  to target activities toward the assistance
needs of certain populations as defined in the award.
(b) Seller must insert this provision, including this paragraph, in all subcontracts under
this Agreement.
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C.10 MANDATORY DISCLOSURES (JULY 2015)

Consistent with 2 CFR §200.113, Seller must disclose, in a timely manner, in writing to
the USAID Office of the Inspector General, with a copy to the Buyer, all violations of
Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting
the Federal award.
Disclosures must be sent to:

U.S. Agency for International Development
Office of the Inspector General
P.O. Box 657
Washington, DC 20044-0657
Phone: 1-800-230-6539 or 202-712-1023
Email: ig.hotline@usaid.gov

URL: https://oig.usaid.gov/content/usaid-seller-reporting-form.

Failure to make required disclosures can result in any of the remedies described in 2
CFR §200.338 Remedies for noncompliance, including suspension or debarment (See 2
CFR 180, 2 CFR 780 and 31 U.S.C. 3321).

Seller  must include this mandatory disclosure requirement in all subcontracts under
this Agreement.

C.11  VOLUNTARY POPULATION PLANNING ACTIVITIES  –  SUPPLEMENTAL
REQUIREMENTS (JANUARY 2009)  (include  if  Agreement  involves  family
planning or population activities that will be supported, in whole or in
part, from funds under this contract)

a. Voluntary Participation and Family Planning Methods:

(1) Seller  agrees  to  take  any  steps  necessary  to  ensure  that  funds  made
available  under  this  award  will  not  be  used  to  coerce  any  individual  to
practice methods of family planning inconsistent with such individual's moral,
philosophical, or religious beliefs.  Further, the Seller agrees to conduct its
activities in a manner which safeguards the rights, health, and welfare of all
individuals who take part in the program.

(2) Activities  which  provide  family  planning  services  or  information  to
individuals, financed in whole or in part under this agreement, must provide
a  broad  range  of  family  planning  methods  and  services  available  in  the
country in which the activity is conducted or must provide information to
such  individuals  regarding  where  such  methods  and  services  may  be
obtained.

b. Requirements for Voluntary Family Planning Projects

(1) A  family  planning  project  must  comply  with  the  requirements  of  this
paragraph.

(2) A  project  is  a  discrete  activity  through  which  a  governmental,
nongovernmental,  or  public  international  organization  provides  family
planning services to people and for which funds obligated under this award,
or goods or services financed with such funds, are provided under this award,
except funds solely for the participation of personnel in short- term, widely
attended training conferences or programs.

(3) Service providers and referral agents in the project must not implement or be
subject  to  quotas  or  other  numerical  targets  of  total  number  of  births,
number of family planning acceptors, or acceptors of a particular method of
family planning. Quantitative estimates or indicators of the number of births,
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acceptors,  and  acceptors  of  a  particular  method  that  are  used  for  the
purpose of budgeting, planning, or reporting with respect to the project are
not  quotas  or  targets  under  this  paragraph,  unless  service  providers  or
referral  agents  in  the  project  are  required  to  achieve  the  estimates  or
indicators.

(4) The project must not include the payment of incentives, bribes, gratuities or
financial  rewards  to (i)  any individual  in  exchange for  becoming a family
planning  acceptor  or  (ii)  any  personnel  performing  functions  under  the
project for achieving a numerical quota or target of total number of births,
number of family planning acceptors, or acceptors of a particular method of
contraception. This restriction applies to salaries or payments paid or made
to personnel  performing functions under the project  if  the amount of  the
salary or payment increases or decreases based on a predetermined number
of births, number of family planning acceptors, or number of acceptors of a
particular method of contraception that the personnel affect or achieve.

(5) A person  must  not  be  denied any right  or  benefit,  including the  right  of
access to participate in any program of general welfare or health care, based
on the person’s decision not to accept family planning services offered by the
project.

(6) The  project  must  provide  family  planning  acceptors  comprehensible
information  about  the  health benefits  and  risks  of  the  method  chosen,
including  those  conditions  that  might  render  the  use  of  the  method
inadvisable and those adverse side effects known to be consequent to the
use  of  the  method.  This  requirement  may  be  satisfied  by  providing
information  in  accordance  with  the  medical  practices  and  standards  and
health  conditions  in  the  country  where  the  project  is  conducted  through
counselling, brochures, posters, or package inserts.

(7) The project must ensure that experimental contraceptive drugs and devices
and medical procedures are provided only in the context of a scientific study
in which participants are advised of potential risks and benefits.

(8) With  respect  to  projects  for  which  USAID  provides,  or  finances  the
contribution  of,  contraceptive  commodities  or  technical  services  and  for
which there is no subaward or contract under this award, the organization
implementing a project for which such assistance is provided must agree that
the project will comply with the requirements of this paragraph while using
such commodities or receiving such services.

(9) Seller  must notify the Buyer when it learns about an alleged violation in a
project  of  the  requirements  of  subparagraphs  (3),  (4),  (5),  or  (7)  of  this
paragraph.

c. Additional Requirements for Voluntary Sterilization Programs

(1) Funds made available under this award must not  be used to pay for  the
performance of involuntary sterilization as a method of family planning or to
coerce  or  provide  any  financial  incentive  to  any  individual  to  practice
sterilization.

(2) Seller  must ensure that any surgical  sterilization procedures supported, in
whole  or  in  part,  by funds from this  award  are  performed only  after  the
individual has voluntarily appeared at the treatment facility and has given
informed consent to the sterilization procedure. Informed consent means the
voluntary,  knowing  assent  from the  individual  after  being  advised  of  the
surgical procedures to be followed, the attendant discomforts and risks, the
benefits  to  be  expected,  the  availability  of  alternative  methods  of  family
planning, the purpose of the operation and its irreversibility, and the option
to withdraw consent any time prior to the operation. An individual's consent
is considered voluntary if it is based upon the exercise of free choice and is
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not  obtained  by  any  special  inducement  or  any  element  of  force,  fraud,
deceit, duress, or other forms of coercion or misrepresentation.

(3) Further, Seller must document the patient's informed consent by (i) a written
consent document in a language the patient understands and speaks, which
explains the basic elements of informed consent, as set out above, and which
is  signed  by  the  individual  and  by  the  attending  physician  or  by  the
authorized  assistant  of  the  attending physician;  or,  (ii)  when a  patient  is
unable to read adequately a written certification by the attending physician
or  by  the  authorized  assistant  of  the  attending  physician  that  the  basic
elements of informed consent above were orally presented to the patient,
and  that  the  patient  thereafter  consented  to  the  performance  of  the
operation, the receipt of this oral explanation must be acknowledged by the
patient's mark on the certification and by the signature or mark of a witness
who speaks the same language as the patient.

(4) Seller  must  retain  copies  of  informed  consent  forms  and  certification
documents for each voluntary sterilization procedure for a period of three
years after performance of the sterilization procedure.

d. Prohibition on Abortion-Related Activities:

(1) No funds made available under this award will be used to finance, support, or
be attributed to the following activities:  (i)  procurement or  distribution of
equipment intended to be used for the purpose of inducing abortions as a
method of family planning; (ii)  special fees or incentives to any person to
coerce  or  motivate  them to  have  abortions;  (iii)  payments  to  persons  to
perform abortions or to solicit persons to undergo abortions; (iv) information,
education,  training,  or  communication  programs  that  seek  to  promote
abortion as a method of  family planning;  and, (v)  lobbying for or against
abortion. The term “motivate,” as it relates to family planning assistance,
must not be construed to prohibit the provision, consistent with local law, of
information or counselling about all pregnancy options.

(2) No  funds  made  available  under  this  award  will  be  used  to  pay  for  any
biomedical research which relates, in whole or in part, to methods of, or the
performance of, abortions or involuntary sterilizations as a means of family
planning.  Epidemiologic  or  descriptive  research  to  assess  the  incidence,
extent, or consequences of abortions is not precluded.

C.12 Protection of the Individual as A Research Subject (April 1998)

a. Safeguarding the  rights  and  welfare  of  human subjects  involved in  research
supported by USAID is the responsibility of the organization to which support is
awarded. USAID has adopted the Common Federal Policy for the Protection of
Human Subjects, Part 225 of Title 22 of the Code of Federal Regulations (the
“Policy”). Additional interpretation, procedures, and implementation guidance of
the  Policy  are  found  in  USAID  General  Notice  entitled  “Procedures  for  the
Protection of Human Subjects in Research Supported by USAID,” issued April 19,
1995, as amended. USAID's Cognizant Human Subjects Officer (CHSO) in USAID/
W has oversight, guidance, and interpretation responsibility for the Policy.

b. Seller  organizations  must  comply  with  USAID policy  when  humans  are  the
subject of research, as defined in 22 CFR 225.102(d), funded by the Contract
must provide “assurance,” as required by 22 CFR 225.103, that they follow
and abide by the procedures in the Policy. See also Section 5 of the April 19,
1995, USAID General Notice which sets forth activities to which the Policy is
applicable. The existence of a bona fide, applicable assurance approved by the
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Department of Health and Human Services (HHS) such as the “multiple project
assurance” (MPA) will satisfy this requirement. Alternatively, organizations can
provide an acceptable written assurance to the Buyer as described in 22 CFR
225.103. Such assurances must be determined by the CHSO to be acceptable
prior to any applicable research being initiated or conducted under the award.
In  some  limited  instances  outside  the  U.S.,  alternative  systems  for  the
protection of human subjects may be used provided they are deemed “at least
equivalent” to those outlined in Part 225 (See 22 CFR 225.101[h]). Criteria and
procedures for making this determination are described in the General Notice
cited in the preceding paragraph.

c. Since the welfare of the research subject is a matter of concern to USAID as well
as  to  the  organization,  USAID  staff  consultants  and  advisory  groups  may
independently  review  and  inspect  research  and  research  processes  and
procedures involving human subjects,  and based on such findings, the CHSO
may prohibit research which presents unacceptable hazards or otherwise fails to
comply with USAID procedures. Informed consent documents must include the
stipulation that the subject's records may be subject to such review.

C.13  Prohibition  on the  Promotion  or  Advocacy  of  the  Legalization  or
Practice of Prostitution or Sex Trafficking (Assistance) (September 2014)

(a) The U.S. Government is opposed to prostitution and related activities, which are
inherently  harmful  and dehumanizing,  and contribute to the phenomenon of
trafficking in persons. None of the funds made available under this Contract may
be used to promote or advocate the legalization or practice of prostitution or sex
trafficking. Nothing in the preceding sentence shall be construed to preclude the
provision  to  individuals  of  palliative  care,  treatment,  or  post-exposure
pharmaceutical prophylaxis, and necessary pharmaceuticals and commodities,
including test kits, condoms, and, when proven effective, microbicides.

(b) (1) Except as provided in (b)(2), by accepting this Contract, Seller agrees that it
is opposed to the practices of prostitution and sex trafficking.

(b)(2) The following organizations are exempt from (b)(1):

(i) the Global Fund to Fight AIDS, Tuberculosis and Malaria; the World Health
Organization;  the  International  AIDS  Vaccine  Initiative;  and  any  United
Nations agency.

(ii) U.S. non-governmental sellers/subsellers and 

(iii)Non-U.S. sellers and subsellers if the contract or Contract is for commercial 
items and services as defined in FAR 2.101, such as pharmaceuticals, medical 
supplies, logistics support, data management, and freight forwarding.

(b) (3)  Notwithstanding  section  (b)(2)(iii),  not  exempt  from  (b)(1)  are  non-U.S.
sellers, and subsellers that implement HIV/AIDS programs under this assistance
award, any subaward, or procurement contract or Contract by:

(i) Providing supplies or services directly to the final populations receiving such
supplies or services in host countries;

(ii) Providing  technical  assistance  and  training  directly  to  host  country
individuals or entities on the provision of supplies or services to the final
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populations receiving such supplies and services; or

(iii)Providing the types of  services listed in FAR 37.203(b)(1)-(6)  that  involve
giving advice about substantive policies of a Seller, giving advice regarding
the activities referenced in (i) and (ii), or making decisions or functioning in a
Seller’s  chain  of  command  (e.g.,  providing  managerial  or  supervisory
services approving financial transactions, personnel actions).

(c) The following definitions apply for purposes of this provision:

“Commercial sex act” means any sex act on account of which anything of value is
given to or received by any person.

“Prostitution”  means  procuring  or  providing  any  commercial  sex  act  and  the
“practice of prostitution” has the same meaning.

“Sex  trafficking”  means  the  recruitment,  harboring,  transportation,  provision,  or
obtaining of a person for the purpose of a commercial sex act (22 U.S.C. 7102(9)).

(d) This provision includes express terms and conditions of the award and any 
violation of it shall be grounds for unilateral termination of the award by the 
Buyer prior to the end of its term.

C.14  Defense  Base  Act  (DBA)  Workers’  Compensation  Insurance  for
Procurement Contract (December 2014)

Workers’ Compensation Insurance (Defense Base Act)
(a) The Seller must--

(1) Before  commencing  performance  on  any  work  purchased  under  this
Agreement,  establish  provisions  to  provide  for  the  payment  of  disability
compensation and medical benefits to covered employees and death benefits
to their eligible survivors, by purchasing Defense Base Act (DBA) insurance
pursuant  to  the  terms  of  the  contract  between  USAID  and  USAID’s  DBA
insurance  carrier  unless  the  Seller  qualifies  as  a  self-insurer  under  the
Longshore  and  Harbor  Workers’  Compensation  Act  (33  U.S.C.  932)  as
extended  by the  Defense  Base  Act  (42  U.S.C.  1651,  et  seq.),  or  has  an
approved retrospective rating agreement for DBA. The Seller must continue
to maintain these provisions to provide such Defense Base Act benefits until
contract performance is completed.

(2) If USAID or the Seller has secured a waiver of DBA coverage in accordance
with AIDAR 728.305- 70(a) for seller’s employees who are not citizens of,
residents of, or hired in the United States, the seller agrees to provide such
employees with worker’s compensation benefits as required by the laws of
the  country  in  which  the  employees  are  working,  or  by  the  laws  of  the
employee’s  native  country,  whichever  offers  greater  benefits.  The
Department of Labor has granted partial blanket waivers of DBA coverage
applicable to USAID-financed contracts performed in countries listed in the
DEFENSE BASE ACT (DBA) WAIVER LIST.

(3) Within ten days of an employee’s injury or death or from the date the Seller
has knowledge of the injury or death, submit Form LS-202 (Employee’s First
Report  of  Injury  or  Occupational  Illness)  to  the  Department  of  Labor  in
accordance with the Longshore and Harbor Workers’ Compensation Act (33
U.S.C. 930(a), 20 CFR 702.201 to 702.203).
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(4) Pay  all  compensation  due  for  disability  or  death  within  the  timeframes
required by the Longshore and Harbor Workers’ Compensation Act (33 U.S.C.
914, 20 CFR 702.231 and 703.232).

(5) Provide for medical care as required by the Longshore and Harbor Workers’
Compensation Act (33 U.S.C. 907, 20 CFR 702.402 and 702.419).

(6) If  controverting the right to compensation,  submit Form LS-207 (Notice of
Controversion  of  Right  to  Compensation)  to  the  Department  of  Labor  in
accordance with the Longshore and Harbor Workers’ Compensation Act (33
U.S.C. 914(d), 20 CFR 702.251).

(7) Immediately upon making the first payment of compensation in any case,
submit  Form  LS-206  (Payment  of  Compensation  Without  Award)  to  the
Department of Labor in accordance with the Longshore and Harbor Workers’
Compensation Act (33 U.S.C. 914(c), 20 CFR 702.234).

(8) When payments are suspended or when making the final payment, submit
Form  LS-  208  (Notice  of  Final  Payment  or  Suspension  of  Compensation
Payments) to the Department of Labor in accordance with the Longshore and
Harbor  Workers’  Compensation  Act  (33  U.S.C.  914  (c)  and  (g),  20  CFR
702.234 and 702.235).

(9) Adhere  to  all  other  provisions  of  the  Longshore  and  Harbor  Workers’
Compensation Act as extended by the Defense Base Act, and Department of
Labor regulations at 20 CFR Parts 701 to 704.

For additional information on the Longshore and Harbor Workers’ Compensation Act
requirements see http://www.dol.gov/owcp/dlhwc/lsdba.htm.

Seller  must  insert  the substance  of  this  clause  including this  paragraph in  all
subcontracts  to  which the Defense Base Act  applies (all  services subcontracts
performed overseas).

C. 15 M22. LIMITING CONSTRUCTION ACTIVITIES (AUGUST 2013)

a) Construction is eligible for reimbursement under this award. 

b) Construction means —construction, alteration, or repair (including dredging and
excavation) of buildings, structures,  or other real property and includes, without
limitation,  improvements,  renovation,  alteration  and  refurbishment.  The  term
includes,  without  limitation,  roads,  power  plants,  buildings,  bridges,  water
treatment facilities, and vertical structures. 

c)  Agreement  Officers  will  not  approve  any  subawards  or  procurements  by
recipients  for  construction  activities  that  are  not  listed  in  paragraph  d)  below.
USAID will reimburse allowable costs for only the construction activities listed in
this provision not to exceed the amount specified in the construction line item of
the award budget. The recipient must receive prior written approval from the AO to
transfer funds allotted for construction activities to other cost categories, or vice
versa.

 d) Description Below is a list of sites and description of the construction works; 

    1. Building Construction
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District
Health Facility

Name 
Work Description

Lilongwe 

Area 23 Health 
Center 

Extend maternity building
1. To create additional space to be used for family 
planning (1 room) and postabortion care (1 room)
2. To create additional two (2) bed space for High 
Dependency Unit
3. To increase the bed space in the postnatal ward from 4 
bed to 6 bed
4. To create space to be used as an instrument packing 
area
5. To create space for two (2) additional bathrooms and 
two (2) toilets.

The proposed building extension of the maternity will 
require re-positioning (including re-building at another 
allocated site within the facility) the placenta pit to 
create space for the proposed building extension.

The proposed building extension of the maternity will 
require re-positioning (including re-building at another 
allocated site within the facility) the pit latrine to create 
space for the proposed building extension.

Renovate the existing maternity building
1. Adding epoxy paint /vinyl flooring to the existing floor
2. Plumbing works- adding one (1) sink in the antenatal 
room and one (1) sink in the examination room
3. Constructing wall cubicles in the labour ward
4. Constructing wall mounted timber shelving for storage 
purposes for the postnatal ward

Extend the Under 5 Clinic building 
1. To create space (1 room) for storage
2. To create one (1) room for Dry Blood sampling 
3. To create a waiting area

Ndaula Health 
Centre 
(Catchment 
Population :41614
)

Extend the maternity building
1. To create adequate space for a nurse’s station
2. To create space for a prenatal room
3. To increase space in the labour ward from a 3 bed to 6 
beds    
4. To increase space in the postnatal ward from 6 bed to 
10 bed                            
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The proposed maternity building extension area will 
require diversion of existing foul drainage PVC pipes   

Renovate the existing maternity building
1. Repair roof leakage
2. Installation of blundering and ceiling - due to the roof 
leakage the timber used for the blundering and the ceiling 
boards were destroyed by the rainwater
3. Plumbing works- repairing of broken toilet cistern and 
sinks
4. Paint interior wall 
5. Installation of new doors to replace the worn-out flush 
doors 
6. Repair window glass - supply and fixing of window 
glazing 
7. Add epoxy paint/vinyl flooring
8. Construct storm water drains around the building to 
replace the worn-out drains                                                 

Construction of a septic tank

Construction of a new pit latrine and bathroom

Construction of an incinerator, placenta pit, and ash 
pit

Dowa Bowe Health 
Centre 
(Catchment 
Population: 
41074)

Extend maternity building 
1. To create space for a nurse’s station
2. To create space for Kangaroo Mother Care room
3. To create space for a family planning room
4. To create additional space for the labour room from 2 
bed to 4 bed
5. To create space for toilets for patients and staff

Renovate existing maternity building
1. Repair roof leakages
2. Installation of blundering and ceiling board 
3. Repair cracked floors that are cosmetic cracks, non-
structural
4. Replace electrical lights switches and sockets and add 
two (2) sockets in the postnatal room
5. Replace broken window louvre glass around the building
6. Paint interior wall 
7. Plumbing works- repair blocked sinks (blocked sink due 
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to sediment) in the labour ward 
8. Construction of storm water drains around the building 

Construction of an incinerator, placenta pit, and ash 
pit

The proposed maternity building extension will require re-
positioning and re-construction of manholes

Mbingwa Health 
Centre 
(Catchment 
Population :39742
) 

Extend maternity building
1. To increase bed space in the labour ward from 2 beds to
4 beds
2. To increase bed space in the post-natal ward from 6 
beds to 12 beds 

Renovate the maternity building
1. Repair worn out roof (trusses and iron sheets) and 
blundering and ceiling installation
2. Replace broken window glazing 
3. Paint interior wall
4. Replace worn out flush door with new doors in the 
antenatal area
5. Repair cracked floor by applying new floor screed 
(cosmetic cracks not structural)
6. Plumbing works --unblocking septic foul drainage
7. Construction of new storm water drains 

Construction of pit latrines 

Dzoole Health
Centre

(Catchment
Population :59715

)

Extend maternity building
1. To increase space in the postnatal ward from 4 bed to 6
bed 
2. To increase bed space in the labour ward from 2 bed to 
4 bed

Renovate maternity building 
1. Install of blundering and ceiling
2. Paint interior wall
3. Add epoxy /Vinyl flooring
4. Replace broken window glazing 
5. Install electrical wiring
6. Plumbing works - replace damaged toilet and sinks
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Machinga 

Namanja Health 
Centre 
(Catchment 
Population :48546
)

Extend maternity building 
1. To create additional space in the postnatal ward
2. To increase bed space from 2 beds to 4 beds in the 
labour ward
3. To create space for a prenatal room and antenatal room

Machinga Health 
Centre 
(Catchment 
Population: 
29954)

Renovate building into maternity building 
1. Conduct bat fumigation  
2. Paint walls
3. Replace worn out sockets and light switches (electrical 
works)
4. Plumbing works- replace damaged toilet and sink  
5. Installation of blundering and ceiling 
6. Installation of doors and windows glazing 

Construction of an incinerator, placenta pit, and ash 
pit

Mulanje 

Namphungo 
Health Center 
(Catchment 
Population :49148
)

Extend maternity building 
1. To create additional space for the labour ward from 1 
bed to 2 beds 
2. To create additional room for family planning
3. To create addition space for a nurses’ station
4. To create additional space for a prenatal room

Renovate the existing maternity building 
1. Paint interior walls
2. Fix leaking roof in the waiting area and Visual inspection
under acetic acid (VIA) room
3. Fumigation
4. Installation of blundering and ceiling
5. Fix door with mortice locks and hinges

Bondo Health 
Center 
(Catchment 
Population: 
30812)

Construction of an incinerator, placenta pit, and ash 
pit

Mulanje District 
Hospital 
(Catchment 
Population :30812
)

Create wall partitioning using rhino board and glass in 
the maternity wing 
1. To create a nurses’ station
2. To create an observation room
3. To create space for Kangaroo Mother Care room 
4. To create space for a waiting area

Renovate the existing maternity building 
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1. Painting the wall and ceiling
2. Install flush door 
3. Replace louvre windows to fixed window glass
4. Replace broken sinks
5. Replace double sockets
6. Construct wall mounted / built in baby cots space using 
block and mortar finished with timber skirting 
7. Plumbing works- replace broken toilet cisterns and sinks
in the washrooms

Chikwaw
a

Kakhoma Health 
Center 
(Catchment 
Population :22772
) 

Extend maternity building extension 
1. To create space for nurse's station
2. To create prenatal room
3. To create additional space for a 6 bed from a 4 bed in 
the labour room
4. To create space in the postnatal room from a 6 bed to 
10 beds
5. To create space for a sluice room 
6. Create space for additional two bathrooms and toilets 
for clients

Renovate the existing maternity building  
1. Reconstruct the ceiling (blundering and ceiling boards) 
in the labour and postnatal wards
2. Electrical works - replace the electrical wires in the 
entire building
3. Create window openings in the postnatal ward
4. Repair roof leakage  
5. Paint interior wall

Construction of an incinerator, placenta pit, and ash 
pit

Ntchalo Health 
Center 
(Catchment 
Population: 
61220)

Create a drainage system to divert water from the 
maternity building as the area is waterlogged

Construction of an incinerator, placenta pit, and ash 
pit

Mapelera Health 
Center 
(Catchment 
Population :20864
)

Extend maternity building
1. To create adequate space for a nurse’s station
2. To create space for the prenatal
3. To create space in the labour room from a 2 bed to 4 
bed and
4. To create space in the postnatal ward from a 6 bed to a 
10 bed 
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Renovate the existing maternity building 
1. Repair roof leakage
2. Paint interior wall
3. Replace worn-out timber doors including mortice locks 
and hinges
4. Replace broken window louvres
5. Plumbing works -supply and fix sink water with taps
6. Electrical works – wiring and fixing bulbs, sockets, and 
light switches

2. Oxygen Ecosystem

District
Health

Facility Name 
 Work Description

Lilongwe

Mitundu 
Community 
Hopsital

1. Construct a Manifold shelter                                                 
a. Site clearing , excavation of foundation trenches                 
b. Construct foundation with concrete footing , block wall 
superstructure and concrete slab                                             
c. Construct superstructure dwarf wall using blocks and mesh
wire                                                                                           
d. Construct roof using steel purlins and 26 gauge iron sheets
2.Install pipe network and components:                                   

a. Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors.                                          

b. Connect pipes to manifold system

Kabudula 
Community 
Hospital

1. Construct a Manifold shelter                                                 

a. Site clearing, excavation of foundation trenches.                 

b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                             

c. Construct superstructure dwarf wall using blocks and mesh
wire                                                                                           
d. Construct roof using steel purlins and 26-gauge iron sheets
2. Install pipe network and components:                                  

a. Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors. 

b. Connect pipes to manifold system

Likuni Mission 1. Construct a Manifold shelter                                                 
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Hopsital

a. Site clearing, excavation of foundation trenches                 
b. Construct foundation with concrete footing, block wall 
superstructure and concrete slab                                             

c. Construct superstructure dwarf wall using blocks and mesh
wire                                                                                           
d. Construct roof using steel purlins and 26 gauge iron sheets
2.Install pipe network and components:                                   
a. Install and mount to building walls copper pipes sizes DN 
28, 22,25 AND 12 with connectors                                           
b. Connect pipes to manifold system

Dowa 

Dowa DHO
Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

Madisi Mission 
Hospital

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

Chikwaw
a

Ngabu Rural 
Hospital

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

St Montfort 
Mission 
Hospital

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

Machinga Machinga DHO
Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

Zomba 

Matawale 
Health Center

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

St Luke's 
Mission 
Hospital

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

Mangochi Koche 
community 
Hospital

Supply, install and commission Automated Manifold System, 
Distribution Pipe Network including Pipeline Components, and
Accessories

St Martin's Supply, install and commission Automated Manifold System,
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Community 
Hospital

Distribution Pipe Network including Pipeline Components, and
Accessories

Mulibwanji 
Community 
Hospital

Supply, install and commission Automated Manifold System,
Distribution Pipe Network including Pipeline Components, and

Accessories

     3. Boreholes

District Name Work Description

Lilongwe 

Chilinde Village Borehole rehabilitation

Diamphwi 
Health Center

Borehole rehabilitation

Nathenje 
Health Center 

Borehole rehabilitation

Chigundu 
Village 

Borehole rehabilitation

Kasengele 
Village

Borehole rehabilitation

Dowa

Mbingwa 
Health Center

Borehole rehabilitation

Dzoole Health 
Center

Borehole rehabilitation

Gogo Village Borehole rehabilitation

Kumwembe 
Village 

Borehole rehabilitation

Lavu Village Borehole rehabilitation

Machinga Pachongwe 
Village 

Borehole rehabilitation

Nyambi Health 
Center

Borehole rehabilitation
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Mkwepere 
Health Center

Borehole rehabilitation

Msilili Village Borehole rehabilitation

Malunda 
Village

Borehole rehabilitation

Zomba 

Thondwe 
Health Center

Borehole rehabilitation

Maera Health 
Center

Borehole rehabilitation

St. Pauls F.P 
School

                Borehole rehabilitation

Chisi Village                 Borehole rehabilitation

Mayaka Village Borehole rehabilitation

Mulanje 

Thutchila
Health Center

        Borehole rehabilitation

Namphungo
Primary School

Borehole rehabilitation

Nzizzira Village Borehole rehabilitation

Nkhomaula
Health Center 

                Borehole rehabilitation

Dzenje  Health
Center

Borehole rehabilitation

Mangochi Namalaka 
Health Center 

Borehole rehabilitation

Mitanga Mtowo
Village 

Borehole rehabilitation

Chabuka 
Village

Borehole rehabilitation
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Malembo 
Health Center

Borehole rehabilitation

Mkoma 
Kabambe 
Village

Borehole rehabilitation

Chikwaw
a

Nkhwangwa 
Primary school

Borehole rehabilitation

Kachere Village Borehole rehabilitation

Mitawi Primary 
School

Borehole rehabilitation

Kamtefa Village Borehole rehabilitation

Makanga 
Primary School

Borehole rehabilitation

Note: Agreement  Officer’s  approval  is  hereby  granted  for  the  above  listed
construction works. All  other subsequent construction works must be submitted for
Agreement Officer’s prior approval.

e) The recipient must include this provision in all subawards and procurements and 
make vendors providing services under this award and subrecipients aware of the 
restrictions of this provision.
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ANNEX D: COMPANY POLICIES AND PROCEDURES

By signing this Agreement, Seller acknowledges that it has received and read the 
following policies of the Prime Contractor and agrees to comply fully with such policies
in performing this Agreement. 

 Business Partner Code of Conduct.
 Child Protection Guidelines.
 [Insert others as required.]

All documents can be downloaded in full at: 
http://www.thepalladiumgroup.com/policies
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ATTACHMENT H- Instructions for obtaining UEI number

IF AN ENTITY IS CURRENTLY NOT REGISTERED IN SAM, HOW DOES IT GET A UEI WITH OR 
WITHOUT REGISTRATION? 

With registration

 (1) Go to SAM.gov 

(2) Select “Get Started” to initiate new 
registration or to just get a UEI without a full 
registration.

 (3) On the next screen, choose whether you 
need a registration or only a UEI. 

(4) On the Purpose of Registration screen, 
select the type of entity you are registering 
and the purpose of registration. 

(5) On the following screens, review and 
confirm the purpose of registration, see an 
outline of the upcoming steps and list of 
necessary documents.

 (6) Enter Entity Information (if registering 
prior to April 4, 2022, entering DUNS is 
required)

 (7) Confirm Entity Information 

(8) Request the UEI

Without registration

(1) Go to SAM.gov 

(2) Select “Get Started” to initiate new 
registration or to just get a UEI without a full 
registration. 

(3) On the next screen, choose whether you 
need a registration or only a UEI. 

(4) Enter Entity Information (if requesting UEI
prior to April 4, 2022, entering DUNS is 
required) 

(5) Confirm Entity Information 

(6) Request the UEI
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